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Wellington Regional Economic Development Agency Limited
For the year ended 30 June 2026

Statement of compliance and responsibility

Statement of compliance

The Board and management of the Wellington Regional Economic Development Agency Limited (WREDA) the "Company" and its
subsidiaries the "Group" confirm that all statutory requirements in relation to this annual report, as outlined in the Local
Government Act 2002 and the Companies Act 1993, have been met.

Statement of responsibility

The Board and management accept responsibility for:
< The preparation of WREDA'’s consolidated financial statements and the judgements used in them.

< Having in place a system of internal control designed to provide reasonable assurance as to the integrity and
reliability of financial and service performance reporting.

The Board and management accept responsibility for:

< The financial statements fairly reflect the financial position of WREDA as at 30 June 2026 and its operations for the
year ended on that date.

= The service performance statements fairly reflect the performance achievements for WREDA for the year reported.
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30 September 2026
Tracey Bridges Date
CHAIR
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Jill Hatchwell Date

CHAIR, RISK AND AUDIT COMMITTEE
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A The Audit Office

\k )) Te Mana Arotake

Independent Auditor’s Report
To the readers of Wellington Regional Economic Development Agency Limited’s
consolidated financial statements and performance information
for the year ended 30 June 2026

The Auditor-General is the auditor of Wellington Regional Economic Development Agency Limited
(the Group). The Auditor-General has appointed me, Tej Sethi, using the staff and resources of Grant
Thornton New Zealand Audit Limited, to carry out the audit of the consolidated financial statements
and performance information on his behalf.

Qualified opinion

We have audited:

e the consolidated financial statements of the Group that comprise the consolidated statement of
financial position as at 30 June 2026, the consolidated statement of comprehensive revenue and
expenses, consolidated statement of changes in equity and consolidated statement of cash flows
for the year ended on that date and the notes to the consolidated financial statements that
include accounting policies and other explanatory information on pages 7 to 30; and

e the performance information that consists of the statement of service performance of the Group
for the year ended 30 June 2026 on pages 31 to 36.

In our opinion, except for the possible effects of the matters described in the Basis for our qualified

opinion section of our report:

e the consolidated financial statements of the Group present fairly, in all material respects, its
consolidated financial position as at 30 June 2026, and its consolidated financial performance
and cash flows for the year then ended, in accordance with Public Benefit Entity Standards
Reduced Disclosure Regime.

e the performance information of the Group accurately reports, in all material respects, the
Group’s actual performance compared against the performance targets and other measures
adopted for the year ended 30 June 2026, and has been prepared, in all material respects, in
accordance with section 68 of the Local Government Act 2002 (the Act).

Basis for our qualified opinion

Financial Statements: Our work was limited over the carrying value of investments in incubator
and accelerator companies

As outlined in Note 9, the Group has measured its investments in incubator and accelerator
companies at fair value by reference to the International Private Equity and Venture Capital
Valuation (“IPEV”) Guidelines and other valuation methods and inputs.

We were unable to obtain sufficient appropriate audit evidence to support the carrying value of the
investments in incubator and accelerator companies of $1,782,431 (2025: $1,836,437) and the
associated decrease in the fair value recognised during the year of $14,889 (2025: increase of
$94,992). The Group was unable to provide sufficient evidence for key assumptions and judgements
used in determining the fair value of these investments.



Consequently, we were unable to determine whether any adjustments might have been necessary to
the carrying value of these investments and the related fair value movement recognised in the
consolidated statement of comprehensive revenue and expenses. We were unable to obtain
sufficient appropriate audit evidence by performing alternative procedures.

Performance information: Our work was limited in relation to “the direct economic impact of
Group’s activities and interventions” performance measure

The Group’s performance information includes a performance measure on the direct economic
impact of Group’s activities and interventions. The carrying value of the Group’s share investments in
incubator and accelerator companies is reported within this performance measure. For the same
reason as outlined above we were unable to obtain assurance that the direct economic impact of
Group’s activities and interventions is materially accurate.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.

Other Matter: Revision of comparative performance information

Without further modifying our opinion, we draw attention to the fact that we qualified our opinion
on the “Number of businesses engaged by the Group’s intervention or programme” performance
measure in the prior year because we were unable to obtain sufficient appropriate audit evidence to
support the number of Startup Session participants included within the reported result of 3,094. The
comparative result has now been revised to 2,747 to exclude Startup Session participants who were
not formally enrolled in a pre-incubation programme and to apply the same measurement basis used
in the current year. We obtained sufficient appropriate audit evidence to support the revised
comparative result as part of our audit of the current-year performance information.

Responsibilities of the Board of Directors for the consolidated financial statements
and the performance information

The Board of Directors is responsible on behalf of the Group for preparing consolidated financial
statements that are fairly presented and comply with Public Benefit Entity Standards Reduced
Disclosure Regime. The Board of Directors is also responsible for preparing the performance
information contained in the statement of service performance of the Group in accordance with the
Act.

The Board of Directors is responsible for such internal control as it determines is necessary to enable
it to prepare consolidated financial statements and performance information that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements and the performance information of the Group,
the Board of Directors is responsible on behalf of the Group for assessing the Group’s ability to



continue as a going concern. The Board of Directors is also responsible for disclosing, as applicable,

matters related to going concern and using the going concern basis of accounting, unless there is an
intention to liquidate the Group or to cease operations, or there is no realistic alternative but to do

so. The Board of Directors’ responsibilities arise from the Local Government Act 2002.

Responsibilities of the auditor for the audit of the consolidated financial statements
and the performance information

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements and performance information, as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers, taken on the
basis of these consolidated financial statements and performance information.

For the budget information reported in the consolidated financial statements and performance
information, our procedures were limited to checking that the information agreed to the Group’s
statement of intent.

We did not evaluate the security and controls over the electronic publication of the consolidated
financial statements and performance information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise

professional judgement and maintain professional scepticism throughout the audit. Also:

e We identify and assess the risks of material misstatement of the consolidated financial
statements and performance information, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Directors.

e We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Directors and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the information we audited
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.



e We evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e We evaluate the overall presentation, structure and content of the performance information,
including the disclosures, and assess whether the performance information achieves its statutory
purpose of enabling the Group’s readers to judge the actual performance of the Group against its
objectives in its statement of intent.

e We plan and perform the group audit to obtain sufficient appropriate audit evidence regarding
the financial information and performance information of the entities or business units within
the group as a basis for forming an opinion on the consolidated financial statements and the
group performance information. We are responsible for the direction, supervision and review of
the audit work performed for the purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit. Our responsibilities arise from the Public Audit Act 2001.

Other Information

The Board of Directors is responsible for the other information. The other information comprises
statement of compliance and responsibility and Directory but does not include consolidated financial
statements and the performance information consisting of statement of service performance, and
our auditor’s report thereon. Our opinion on the consolidated financial statements and the
performance information does not cover the other information and we do not express any form of
audit opinion or assurance conclusion thereon.

In connection with our audit of the consolidated financial statements and the performance
information, our responsibility is to read the other information. In doing so, we consider whether the
other information is materially inconsistent with the consolidated financial statements and
performance information or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the Group in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1:
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) as applicable for audits of public interest entities issued by the

New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the Group.

Tej Sethi

Grant Thornton New Zealand Audit Limited
On behalf of the Auditor-General
Auckland, New Zealand

30 September 2026



Wellington Regional Economic Development Agency Limited

Consolidated Statement Of Comprehensive Revenue And Expenses
For the year ended 30 June 2026

Group  Unaudited Group Group
Actual Budget Actual
Note 2026 2026 2025
$ $ $
Revenue
Non-exchange transactions 3 28,821,033 26,260,131
Exchange transactions 3 3,882,191 4,316,122
Interest revenue 194,655 377,001
Total revenue 32,897,879 32,248,413 30,953,254
Expenses
Personnel costs 4 (15,911,884) (14,955,836)
Directors' fees and expenses 21 (171,250) (175,000)
Depreciation and amortisation 10,11 (382,877) (374,830)
Administrative and other expenses 5 (16,453,258) (15,284,712)
Total expenses (32,919,269) (32,406,913) (30,790,378)
(Deficit) / surplus before income tax (21,390) (158,500) 162,876
Income tax benefit / (expense) 6 (57,953) (30,784)
(Deficit) / surplus for the year (79,343) (158,500) 132,092
Other comprehensive revenue and expenses
Fair value movement of investment 9 (14,889) 94,992
Total other comprehensive revenue and expenses (14,889) - 94,992
Total comprehensive revenue and expenses (94,232) (158,500) 227,084

The accompanying notes form part of these consolidated financial statements.
Explanation of major variances against the original 2025/2026 budget are provided in note 25.



Wellington Regional Economic Development Agency Limited

Consolidated Statement of Financial Position

As at 30 June 2026
Group  Unaudited Group Group
Actual Budget Actual
Note 2026 2026 2025
$ $ $
Assets
Current assets
Cash and cash equivalents 7 7,113,829 4,890,034
Trade and other receivables 8 1,488,503 3,326,286
Prepayments 78,899 110,162
Other financial assets 9 (i) 2,685 2,415
Inventories 9,679 6,113
Taxes receivable 15 36,958 189,895
Total current assets 8,730,553 11,000,000 8,524,905
Non-current assets
Property, plant and equipment 10 277,664 349,946
Intangible assets 11 90,161 279,853
Investments in incubator and accelerator companies 9 (i) 1,782,430 1,836,437
Deferred tax assets 6 162,811 108,021
Total non-current assets 2,313,066 2,550,000 2,574,257
Total assets 11,043,619 13,550,000 11,099,162
Liabilities
Current liabilities
Trade payables 12 1,158,213 1,425,455
Sundry creditors and accruals 13 1,028,140 845,656
Employee entitlements 14 1,036,574 807,690
Deferred revenue 3(i) 4,529,124 4,634,561
Total current liabilities 7,752,051 8,500,000 7,713,362
Total liabilities 7,752,051 8,500,000 7,713,362
Net assets 3,291,568 5,050,000 3,385,800
Equity
Contributed equity 1,000 1,000
Accumulated funds 740,284 819,627
Other reserves 973,147 988,036
Capital injection from shareholder 1,577,137 1,577,137
Total equity 16 3,291,568 5,050,000 3,385,800

The accompanying notes form part of these consolidated financial statements.
Explanation of major variances against the original 2025/2026 budget are provided in note 25.



Wellington Regional Economic Development Agency Limited

Consolidated Statement of Changes in Equity
For the year ended 30 June 2026

Balance at 1 July

(Deficit) / surplus for the year

Movement in investment reserve

Balance at 30 June

Accumulated funds
Balance at 1 July

(Deficit) / surplus for the year

Balance at 30 June

Other reserves
Balance at 1 July

Movement in fair value reserve

Balance at 30 June

The accompanying notes form part of these consolidated financial statements.
Explanation of major variances against the original 2025/2026 budget are provided in note 25.

Group Unaudited Group Group
Actual Budget Actual
2026 2026 2025

$ $ $
3,385,800 4,050,000 3,158,716
(79,343) (200,000) 132,092
(14,889) - 94,992
3,291,568 3,850,000 3,385,800
Group Unaudited Group Group
Actual Budget Actual
2025 2026 2025

$ $ $
819,627 687,535
(79,343) (200,000) 132,092
740,284 (200,000) 819,627
Group Unaudited Group Group
Actual Budget Actual
2025 2026 2025

$ $ $
988,036 - 893,044
(14,889) - 94,992
973,147 - 988,036




Wellington Regional Economic Development Agency Limited

Consolidated Statement of Cash Flows
For the year ended 30 June 2026

Group  Unaudited Group Group
Actual Budget Actual
2026 2026 2025
$ $ $
Cash flows from operating activities
Receipts from other revenue 10,338,027 5,204,499
Receipts from grants - Operating 22,340,597 21,134,756
Receipts from grants - Capital 1,758,049 825,152
Payments to suppliers / employees (32,267,965) (29,782,215)
Net goods and services tax received 220 200,607
Payment of performance bond (1,250) (1,500)
Income tax from / (used) (54,364) 103,262
Net cash used in operating activities 2,113,314 (458,500) (2,315,439)
Cash flows from investing activities
Interest received 194,655 377,001
Receipts from sale of investments and other financial assets 35,962 -
Payments for purchase of investments and other financial assets (270) (715)
Proceeds from sale of property, plant and equipment 1,038 348
Purchases of property, plant and equipment (75,287) (75,551)
Purchases of intangible assets (45,617) (40,000)
Net cash from investing activities 110,481 - 261,083
Net decrease in cash and cash equivalents 2,223,795 (458,500) (2,054,356)
Opening cash and cash equivalents at beginning of the year 4,890,034 7,000,000 6,944,390
Cash and cash equivalents at year end 7,113,829 6,541,500 4,890,034

The accompanying notes form part of these consolidated financial statements.
Explanation of major variances against the original 2025/2026 budget are provided in note 25.
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Wellington Regional Economic Development Agency Limited

Notes to the consolidated financial statements
For the year ended 30 June 2026

1 Reporting entity
Wellington Regional Economic Development Agency Limited ("WREDA' or "WellingtonNZ"), the controlling entity and ‘Parent’, is a
council-controlled organisation as defined under section 6 of the Local Government Act 2002 and domiciled in New Zealand.
WREDA is a public benefit entity for the purposes of financial reporting.

The controlling entities registered office is 175 Victoria Street, Wellington and its principal place of business is both 175 Victoria
Street and 111 Wakefield Street, Wellington.

WREDA combines activities, functions and funding of particular business units previously under the control of the Wellington City
Council and the Greater Wellington Regional Council. WREDA is the 100% shareholder of CreativeHQ Limited (‘controlled entity"),
the regions business incubator and accelerator, which also has a reporting date for the year ended 30 June 2026. WREDA Limited
is owned 80% by Wellington City Council and 20% by Greater Wellington Regional Council.

These consolidated financial statements for the year ended 30 June 2026 comprise the controlling entity and its controlled
entity, together referred to as the ‘Group’ and individually as ‘Group Entities’.

WREDA's purpose is that the Wellington regional economy is thriving with more people participating in the benefits. This
purpose reflects our central role in placemaking and storytelling and in attracting people to our region, as the best place in New
Zealand to visit, host an event, start and sustain a business, make a film, study, migrate or invest in.

2 Basis of preparation
Statement of compliance

The consolidated financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting
Practice (‘NZ GAAP’). The Group has designated itself as a public benefit entity for reporting purposes. The financial statements
comply with the Public Benefit Entity Standards Reduced Disclosure Regime (‘PBE Standards RDR') as applicable to public sector
entities. WREDA applies the PBE Standards RDR as its total expenditure is less than $33 million and it does not have public
accountability as defined in XRB A1 Application of the Accounting Standards Framework . The accounting policies have also been
applied consistently throughout the year.

These financial statements have been prepared on a going concern basis which assumes continuity of normal business activities
and the realisation of assets and the settlement of liabilities in the normal course of business.

These financial statements were authorised for issue by the Board of Directors on 29 September 2026.

Basis of measurement

The consolidated financial statements have been prepared on the historical basis except for the following material items in the

statement of financial position, which are measured at fair value:
« Investment in incubator and accelerator companies
e Other financial assets

Functional and presentation currency

The consolidated financial statements are presented in New Zealand dollars ($) which is the controlling entity’s functional and
Group’s presentation currency. Figures are rounded to the nearest dollar unless otherwise stated.

There has been no change in the functional currency of the Group during the year.

11



Wellington Regional Economic Development Agency Limited

Notes to the consolidated financial statements
For the year ended 30 June 2026

2 Basis of preparation (continued)
Changes in accounting policies

Standards issued and not yet effective that have been early adopted

Certain new accounting standards and interpretations have been published that are not mandatory for the current reporting
period and have not been adopted early by the Group. These standards are not expected to have a material impact on the Group
in the current or future reporting periods and on foreseeable future transactions.

Significant accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which estimates are revised and in any future periods affected.

(a) Judgements

Judgements made in applying accounting policies that have had the most significant effects on the amounts recognised in the
consolidated financial statements including the following:

« Intangible assets are considered to have finite lives. Refer to Note 11.

= The parent's subsidiary is considered to be 100% under the parent's control. Refer to Note 1.

(b) Estimation and assumption uncertainties
Estimation and uncertainties that have a significant risk of resulting in a material adjustment in the year ended 30 June 2026
including the following:

Uncertainties are inherent in estimating fair value of the investments in incubator, accelerator companies and investment
in associate and care has been made in exercising judgement and making the necessary estimates. Accounting standards
require a gain or loss on fair value of these investments to be recognised in other comprehensive revenue and expenses,
but there is no certainty that any gain or loss based on the estimate of fair value will be realised if a sale was completed.

(c) Budget figures

The budget figures are those approved by the Board in the 2025-28 Statement of Intent. The budget figures have been prepared
in accordance with NZ GAAP, using accounting policies that are consistent with those adopted by the Group in preparing these
consolidated financial statements.

12



Wellington Regional Economic Development Agency Limited

Notes to the consolidated financial statements
For the year ended 30 June 2026

3 Revenue
Accounting policy

Revenue is recognised when the amount of revenue can be measured reliably, and it is probable that economic benefits will
flow to the Group and measured at the fair value of considerations received or receivable.

Revenue may be derived from either exchange or non-exchange transactions.
Revenue from non-exchange transactions

Non-exchange transactions are only those where the Group receives an inflow of resources (i.e. cash and other tangible or non-
tangible items) but provides no (or nominal) direct consideration in return. The Group considers its revenue received for core
funding from shareholders, government grants and management fees from its shareholder to be non-exchange revenue.

Revenue from exchange transactions

Revenue from exchange transactions arises where the Group provides goods or services to another entity or individual and
receives approximately equal value or greater in a willing arm’s length transaction between a willing buyer and willing seller.

Types of revenue

(i) Grants and service revenue

Grants are mainly received from shareholders Wellington City Council and Greater Wellington Regional Council, but also from
some central Government organisations and private sector organisations. Grants are used to cover core expenditure and to
further economic development in the Wellington Region. Grants are recognised when received and all the conditions
associated with the grants have been met. Where grants have been given for specific services, income will be recognised in the
same period in which the specific service is provided. At financial year end any unexpended specific funding is treated as a
liability (deferred revenue).

(i) Management fees

The Group manages the Wellington City Council ("WCC') performance venues and receives Management fee revenue for those
services. The venues currently managed on behalf of the Wellington City Council include the Michael Fowler Centre, Opera
House, St James Theatre, TSB Bank Arena and Conference Centre (‘Shed 6'). Management fee revenue is recognised in the
accounting period in which the services are rendered.

Fees are chargeable at a value equivalent to the aggregate of employee and directors’ costs contained within the Parent’s
venue management division and fluctuate year on year depending on those costs.

(iif) Sponsorship

Sponsorships are received from third parties to partly cover the costs of running the subsidiary programmes and projects.
Sponsors were linked to the programme and recognised in all promotions associated with the activity they sponsored.
Sponsorships are recognised when measurable and probable of future economic benefits being received.

(iv) Other revenue

Other revenue received includes fees revenue and sponsorships. Fees revenue received from incubator residents partly offsets
the costs of running the incubator and is recognised when the future economic revenue is measurable and probable of future
economic revenue being received.

13



Wellington Regional Economic Development Agency Limited

Notes to the consolidated financial statements
For the year ended 30 June 2026

3 Revenue (continued)

Revenue from non-exchange transactions

Shareholders

Central government

Other

Total revenue from non-exchange transactions
Revenue from exchange transactions

Service revenue

Sponsorship

Other

Total revenue from exchange transactions

4 Personnel costs
Accounting policy

Salaries and wages are recognised as an expense as employees provide services.

(a) Short term benefits

Group Group
Actual Actual
2026 2025

$ $
25,252,577 23,237,432
2,521,154 1,727,661
1,047,302 1,295,038
28,821,033 26,260,131
1,896,997 1,834,745
551,046 657,167
1,434,148 1,824,210
3,882,191 4,316,122

Short-term employee entitlements are those that the Group expects, to be settled within 12 months of the date of financial
year end and are measured at nominal values based on accrued entitlements at current rates of pay. These include salaries
and wages accrued up to balance date, long service leave earned and annual leave earned, but not yet taken at balance date.

(b) Defined contribution schemes

Obligations for contributions to KiwiSaver are accounted for as defined contribution superannuation schemes and are

recognised as an expense in the surplus or deficit when incurred.

Salaries and wages

KiwiSaver contributions

Increase/(decrease) in employee entitlements/liabilities
Redundancy expenses

Other personnel costs

Total personnel costs

Group Group
Actual Actual

2026 2025

$ $
15,115,712 14,343,125
448,596 414,729
228,884 46,697
60,579 92,000
58,113 59,285
15,911,884 14,955,836

14



Wellington Regional Economic Development Agency Limited

Notes to the consolidated financial statements
For the year ended 30 June 2026

5 Administrative and other expenses
Accounting policy

Administrative and other expenses that are "point in time" transactions are recognised as an expense when the good or service is
received. Administrative and other expenses that are "over time" transactions are recognised as an expense when the good or
service is consumed.

Group Group

2026 2025

$ $

Event sponsorship and activation, including Major Events 6,288,865 5,819,851
Marketing, advertising and printing costs of delivering programmes of work 5,756,375 4,917,178
Information and communication technology 1,060,517 903,260
Contractors 646,776 951,838
Rent 533,516 527,531
Other expenses 405,268 294,642
Travel 584,290 474,147
Recruitment, training and development 118,082 122,510
Consultants and legal fees 274,769 539,420
Direct costs - i-Site 266,775 297,440
Audit fees” 169,564 169,834
Conferences and catering 140,882 82,338
Cleaning 67,964 60,491
Membership fees 84,112 42,722
Repairs and maintenance 22,626 33,779
Stationery and office printing 10,031 10,623
Utilities 20,524 30,959
Leased copier and office equipment 1,795 1,846
Loss on disposal of asset 527 4,303
Total other expenses 16,453,258 15,284,712

(i) During the financial year ended 30 June 2026 the Group incurred fees of $170k from its appointed auditor Grant Thornton
relating to the audit of its consolidated financial statements and statement of service performance (2025: $170Kk).

During this same period no other services were received and as such, no other fees were paid to Grant Thornton (2025: no other
services).

6 Income and deferred tax
Accounting policy

Income tax expense includes components relating to both current tax and deferred tax.

Income tax is recognised in the statement of comprehensive revenue and expenses except when it relates to items recognised
directly in equity (in which case the income tax is recognised in equity). Current tax is the amount of income tax payable based on
the taxable profit for the current year, plus any adjustments to income tax payable in respect of prior years. Current tax is
calculated using tax rates (and tax laws) that have been enacted or substantively enacted at balance date.

Deferred tax is recognised in respect of temporary differences between the carrying amount of asset and liabilities for financial
reporting purposes and the amounts used for taxation purposes. The amount of deferred tax is based on the expected manner of
realisation of the carrying amount of assets and liabilities, using tax rates enacted or substantially enacted at the end of the
reporting period. A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be
available, against which the asset can be utilised.

15



Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

For the year ended 30 June 2026

6 Income and deferred tax (continued)

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are recognised to the
extent that it is probable that taxable profits will be available against which the deductible temporary differences or tax losses can

be utilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial
recognition of an asset or liability in a transaction that is not a business combination and at the time of the transaction affects

neither accounting profit nor taxable profit.

Tax recognised in consolidated statement of profit or loss

NZ corporate income tax on profits/(losses) in the period

Adjustments to current tax in prior years
Total current tax expense / (benefit)

Deferred tax expense

Adjustments to deferred tax in prior years

Total deferred tax expense / (benefit)

Total income tax expense

Relationship between tax expense and accounting profit

Net (deficit) / surplus before tax
Tax at 28%

Plus / (Less) tax effect of:
Non-deductible expenditure
Non-assessable income

Tax credits

Prior period adjustment
Deferred tax adjustment
Total income tax expense

Deferred tax asset / (liability) Group

Balance at 30 June 2024

Charged to surplus or deficit

Charged to other comprehensive income
Balance at 30 June 2025

Charged to surplus or deficit

Charged to other comprehensive income
Balance at 30 June 2026

Group Group
Actual Actual
2026 2025
$ $
113,738 37,037
(995) (140,300)
112,743 (103,263)
(55,799) (6,260)
1,009 140,307
(54,790) 134,047
57,953 30,784
(21,390) 162,876
(5,989) 45,605
(378,966) 5,795,383
385,560 (5,810,211)
4,293 -
15 7
53,040 -
57,953 30,784
Property, .
plant and Intangible Employee Ot.h gr Tax losses Total
. assets  entitlements provisions
equipment
$ $ $ $ $ $
(73,964) (112,381) 172,022 33,721 222,669 242,067
36,671 56,422 (10,691)  (21,510) (194,938) (134,046)
(37,293)  (55,959) 161,331 12,211 27,731 108,021
4,976 36,228 42,359 (1,042) (27,731) 54,790
(32,317)  (19,731) 203,690 11,169 - 162,811
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7 Cash and cash equivalents
Accounting policy

Cash and cash equivalents include cash on hand and balances at the bank. There are no restrictions over cash.

Group Group

Actual Actual

2026 2025

$ $
Cash at bank and on hand 6,511,051 4,386,950
Term deposits 602,778 503,084
Total cash and cash equivalents 7,113,829 4,890,034

The Group holds call and chequing accounts with ANZ Bank for day to day cash flow management. These accounts carries interest as
per the applicable daily bank rates.

The Group holds term deposits with ANZ bank. Term deposits are used in cash management and have terms of no more than three
months and interest rates of 3.30% (2025: 4.02%).

8 Trade and other receivables

Accounting policy

Short-term receivables are recorded at the amount due, less any provision for collectability. A receivable is considered to be
uncollectable when there is evidence that the amount due will not be fully collected. The amount that is uncollectable is the
difference between the amount due and the present value of the amount expected to be collected. The Group does not currently
have any receivables considered to be impaired.

Group Group
Actual Actual
2026 2025
$ $
Receivables from non-exchange transactions
Trade receivables 363,090 2,471,879
Management fee receivable 328,249 264,682
Sundry receivables 75,000 75,000
Total receivables non-exchange transactions 766,339 2,811,561
Receivables from exchange transactions
Trade receivables 163,448 343,428
Sundry receivables 558,716 171,297
Total receivables exchange transactions 722,164 514,725
Total receivables 1,488,503 3,326,286

Receivables are non-interest bearing and are generally on terms of 30 days. Therefore, the carrying value of receivables
approximates their fair value.

Group Group

Actual Actual

2026 2025

$ $
Gross receivables 1,488,503 3,326,286

Ageing profile

Not past due 1,472,963 3,230,304
Past due 0-3 months 9,000 69,633
Past due 3-6 months 5,790 -
Past due more than 6 months 750 26,349
Total ageing profile 1,488,503 3,326,286
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9 Investments in incubator, accelerator companies and other financial assets

Accounting policy

Financial assets are initially recognised at fair value. They are then classified as, and subsequently measured under, the following
categories:

e amortised cost;

« fair value through other comprehensive revenue and expense ('FVTOCRE'); and

« fair value through surplus and deficit ("FVTSD')

Transaction costs are included in the value of the financial asset at initial recognition unless it has been designated at FVTSD, in
which case it is recognised in surplus or deficit.

The classification of a financial asset depends on its cash flow characteristics and Group’s management model for managing them.

A financial asset is classified and subsequently measured at amortised cost if it gives rise to cash flows that are ‘solely payments of
principal and interest’ (*SPPI') on the principal outstanding and is held within a management model whose objective is to collect the
contractual cash flows of the asset.

A financial asset is classified and subsequently measured at FVTOCRE if it gives rise to cash flows that are SPPI and held within a
management model whose objective is achieved by both collecting contractual cash flows and selling financial assets. For equity
investments designated at fair value through other comprehensive revenue and expense (FVTOCRE), fair value gains and losses are
recognised in other comprehensive revenue and expense and accumulated in the fair value reserve. These gains and losses are not
subsequently reclassified to surplus or deficit on disposal of the investment. Dividends are recognised in surplus or deficit when the
Group's right to receive payment is established, unless the dividend clearly represents a recovery of part of the cost of the
investment.

Financial assets that do not meet the criteria to be measured at amortised cost or FVTOCRE are subsequently measured at FVTSD.
However, the Group may elect at initial recognition to designate an equity investment not held for trading as subsequently
measured at FVTOCRE.

Financial assets at amortised cost

Financial assets classified at amortised cost are subsequently measured at amortised cost using the effective interest method, less
any expected credit losses ('ECL"). Where applicable, interest accrued is added to the investment balance.

Financial assets at FVTOCRE

Financial assets in this category that are debt instruments are subsequently measured at fair value with fair value gains and losses
recognised in other comprehensive revenue and expense, except ECL and foreign exchange gains and losses are recognised in
surplus or deficit. When sold, the cumulative gain or loss previously recognised in other comprehensive revenue and expense is
reclassified to surplus and deficit.

Financial

Financial assets in this category are subsequently measured at fair value with fair value gains and losses recognised in surplus or
deficit. Interest revenue and dividends recognised from these financial assets are separately presented within revenue.

Investments in incubator and accelerator companies

CreativeHQ receives shares from clients involved in its incubation programme as part consideration for the services and support
provided by CreativeHQ and the Lightning Lab to the client. The shares received represent a small proportion of the total equity of
the client company. These shares are investments in equity instruments that do not have a quoted market price in an active market
and are designated as investments being measured through fair value through other comprehensive revenue and expenses.

CreativeHQ recognises the initial investment in the companies according to the programme the company is involved in — incubator
programme or accelerator programme. Companies in the incubator do not have a value on initial recognition as no external
investment has yet occurred and therefore the fair value of the initial investment is valued at nil. Companies in the accelerator
programme have initial recognition at fair value through other comprehensive revenue and expense.

The valuation of these investments is undertaken by CreativeHQ using accepted industry guidelines. The International Private Equity
and Venture Capital Valuation Guidelines ('IPEV') have been accepted as industry standard guidelines base of the principle of ‘fair
value’ and are reviewed following any relevant changes in accounting standards or market practices. The IPEV Guidelines provide a
framework for private equity and venture capital investors to arrive at fair value for their investments. The IPEV are of the view that

compliance with PBE accounting standards can be achieved by following the guidelines. 18
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9 Investments in incubator, accelerator companies and other financial assets (continued)
IPEV Guidelines recommend that for early-stage investments, where It Is ditticult to assess the future protitability of the
company, fair value is generally determined by the price of the most recent investment. This methodology is appropriate until
the circumstances of the company change such that an alternative valuation methodology (such as, but not limited to
price/earnings analysis or discounted cash flow) is appropriate or there is evidence that the value of the investment should be
adjusted. An adjustment is considered necessary where the performance of the investment is significantly below the

expectations on which the investment was based, leading to a diminution in value. The level of the adjustment can range from nil

to 100% of the value.
A significant or prolonged decline in fair value of the investment below its cost is considered to be objective evidence of

impairment. Where the asset is disposed of or is determined to be impaired, the cumulative gain or loss previously recognised in

the fair value reserve is reclassified from equity to profit or loss as a reclassification or adjustment. Any increase in fair value after
an impairment loss is recognised in other comprehensive revenue and accumulated as a separate component of equity in the fair

value reserve.

As at 30 June 2026 the valuation of CreativeHQ’s investments is based on the price of the most recent investment made by
external investors, unless there is evidence that the value of the investment should be adjusted as the performance of the
investment is significantly below the expectations on which the investment was based, leading to a diminution in value.
CreativeHQ is reliant on receiving recent investment information from incubator and accelerator companies directly through
yearly information requests.

Group Group

Actual Actual

2026 2025

$ $

Opening Balance 1,836,437 1,741,445
Disposals (39,118) -
Movement in fair value of accelerator and incubator companies (14,889) 94,992
Total 1,782,430 1,836,437

CreativeHQ invests in unlisted early-stage companies. Unlisted investments are generally not publicly traded. As there may be no

open market to establish an independent value for certain unlisted investments, there can be no assurance that a determination

for fair value for an unlisted investment will be obtainable in the market or that there will be a market for the unlisted
investment.

The accounting policy is to recognise such investments both initially and subsequently at fair value following accounting
standards. This will be based on information provided by each company.

At year end the fair value of its investments has been determined at $1,782,430 (2025: $1,836,437). Notwithstanding the
uncertainty of the valuation of the investment, the WREDA board is of the view that the fair values of unlisted investment in
these financial statements represent the best available information.

CreativeHQ'’s exposure to changes in the investment value could be material to the financial statements. As CreativeHQ is not
reliant on the cash flows from the investments, changes in value do not impact the underlying viability of CreativeHQ or the
Group. The WREDA board reviews regular reports from the companies.

In the event that an investment will be considered to be impaired, it will have a non-cash effect on the surplus / (deficit) of
CreativeHQ and the Group.

ii) Other financial assets
In the current year, CreativeHQ loaned $270 (2025: $715) to cover administrative expenses to its wholly owned subsidiary,
Venture Studio Limited ("VSL'). The total value loaned at the end of current reporting period is $2,685 (2025: $2,415). VSL is
currently non-trading. Due to immateriality the financials of VSL have not been consolidated into the Group's consolidated
financial statements.

Group Group

Actual Actual

2026 2025

$ $
Loan to subsidiary 2,685 2,415
Total other financial assets 2,685 2,415
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10 Property, Plant & Equipment
Accounting policy
Property, plant and equipment consists of the following types of assets:

Furniture and equipment — included within the office environment that the Group operates, including but not limited to desks,
chairs, cupboards etc.

Property improvements — within the buildings that the Group leases or operate within, including but not limited to decoration,
carpet etc.

Computer hardware — computers for employees including laptops, printers etc.

a. Recognition and measurement

Property, plant and equipment are measured at cost, less accumulated depreciation and impairment losses. Cost includes
expenditure that is directly attributable to the acquisition of the asset.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items
(major components) of property, plant and equipment.
b. Subsequent measurement

Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the
expenditure will flow to the Group. Ongoing repairs and maintenance are expensed as incurred.

The costs of day-to-day servicing of property, plant and equipment are recognised in the surplus or deficit as they are incurred.

c. Depreciation

Depreciation is recognised in surplus or deficit on a straight-line basis on all property, plant and equipment over the estimated

useful life.

The estimated useful lives:

Computer hardware 2-3 years

Property improvement 2-8 years

Furniture and equipment 3-10 years
d. Additions

The cost of an item of property, plant and equipment is recognised as an asset only when it is probable that future economic
benefits or service potential associated with the item will flow to the Group and the cost of the item can be measured reliably.

e. Disposal
Gains and losses on disposals are determined by comparing the disposal proceeds with the carrying amount of the asset. Gains
and losses on disposals are reported net in the surplus or deficit.

f. Impairment

Property, plant and equipment with a finite useful life are reviewed for impairment at each balance sheet date and whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the assets carrying amount exceeds its recoverable amount. The recoverable amount is
the higher of an assets fair value less costs to sell and its value in use.

If an asset’s carrying amount exceeds its recoverable amount, the asset is regarded as impaired and the carrying amount is
written down to the recoverable amount. The reversal of an impairment loss is recognised in the surplus or deficit.

g. Restrictions of titles

There are no restrictions on titles nor have any property, plant or equipment been pledged as security for liabilities.

h. Work in progress
No work in progress assets are currently held (2025: $1,188).

i. Capital commitments

The Group holds no contractual commitments for acquisition of assets.
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10 Property, Plant & Equipment (continued)

As at 30 June 2026

Cost

Balance at 1 July 2025
Additions

Disposals

Work in progress completed
Balance at 30 June 2026

Accumulated depreciation

Balance at 1 July 2025

Depreciation

Depreciation written back on disposal
Balance at 30 June 2026

Carrying amount as at 30 June 2026

As at 30 June 2025

Cost

Balance at 1 July 2024
Additions

Disposals

Work in progress completed
Balance at 30 June 2025

Accumulated depreciation

Balance at 1 July 2024

Depreciation

Depreciation written back on disposal
Balance at 30 June 2025

Carrying amount as at 30 June 2025

Furnljcure and Property Computer Work in Progress Total
Equipment Improvement Hardware

$ $ $ $ $
1,032,370 357,852 337,366 1,188 1,728,776
5,630 - 69,656 - 75,286
(15,304) - (85,732) - (101,036)
1,188 - - (1,188) -
1,023,884 357,852 321,290 - 1,703,026
(760,119) (347,787) (270,924) - (1,378,830)
(89,803) (1,015) (56,750) - (147,568)
15,304 - 85,732 - 101,036
(834,618) (348,802) (241,942) - (1,425,362)
189,266 9,050 79,348 - 277,664

Furnlj[ure and Property Computer Work in Progress Total
Equipment Improvement Hardware

$ $ $ $ $
1,022,914 347,702 299,118 3,167 1,672,901
10,951 10,150 53,262 1,188 75,551
(1,495) - (18,181) - (19,676)
- - 3,167 (3,167) -
1,032,370 357,852 337,366 1,188 1,728,776
(644,302) (345,868) (230,537) - (1,220,707)
(117,312) (1,919) (54,092) - (173,323)
1,495 - 13,705 - 15,200
(760,119) (347,787) (270,924) - (1,378,830)
272,251 10,065 66,442 1,188 349,946
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11 Intangible assets

Accounting policy

Intangible assets that are acquired and which have finite useful lives, are measured at cost less accumulated amortisation
and accumulated impairment losses. Amortisation is recognised in the consolidated statement of comprehensive revenue
and expenses on a straight-line basis over the estimated useful lives of the intangible assets. Amortisation begins when the
asset is available for use and ceases at the date that the asset is derecognised. There are no work in progress intangible
assets currently held.

Intangible assets consist of computer software and websites. The useful lives of these intangible assets are estimated at 3
years with amortisation being recognised on a straightline basis over this estimated useful life. Amortisation begins when the
asset is available for use and ceases at the date that the asset is derecognised.

Costs associated with developing websites are recognised as an intangible asset where it can be demonstrated that the asset
will generate probable future economic benefits or service potential. Costs associated with maintaining websites are
recognised as an expense when incurred.

There are no internally generated intangible assets. There are no contractual commitments for acquisition of any intangible
assets nor any restriction on titles. No intangible assets have been pledged as security for liabilities or have any restrictions
on titles. No critical assumptions have been applied to intangible assets held.

Management review intangible assets on a periodic basis and are currently of the view that there is no impairment to these

assets.
As at 30 June 2026 Website Software LEll Total
Progress

$ $ $ $
Cost
Balance at 1 July 2025 576,000 261,667 - 837,667
Additions - 45,617 - 45,617
Work in progress completed - - - -
Balance at 30 June 2026 576,000 307,284 - 883,284
Accumulated amortisation
Balance at 1 July 2025 (355,093) (202,721) - (557,814)
Amortisation for the period (192,880) (42,429) - (235,309)
Balance at 30 June 2026 (547,973) (245,150) - (793,123)
Net book value at 30 June 2026 28,027 62,134 - 90,161
As at 30 June 2025 Website Software el Total

Progress

$ $ $ $
Cost
Balance at 1 July 2024 536,000 221,667 40,000 797,667
Additions 40,000 - - 40,000
Work in progress completed - 40,000 - 40,000 -
Balance at 30 June 2025 576,000 261,667 - 837,667
Accumulated amortisation
Balance at 1 July 2024 (176,880) (179,428) - (356,308)
Amortisation for the period (178,213) (23,293) - (201,506)
Balance at 30 June 2025 (355,093) (202,721) - (557,814)

Net book value at 30 June 2025 220,907 58,946 - 279,853
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12 Trade payables
Accounting policy

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers and are recorded at their face value. They are classified as current liabilities if payment is due within one year or less. If
not, they are presented as non-current liabilities.

These amounts represent liabilities for goods and services provided to the Group prior to the end of the financial year which are
unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.

Trade payables are non-interest bearing and are normally settled on 20th of month following terms. All payables are current and
recorded at amounts payable.

Group Group

Actual Actual

2026 2025

$ $
Total trade payables - exchange transactions 1,158,213 1,425,455

13 Sundry creditors and accruals

Group Group

Actual Actual

2026 2025

$ $
Expense accrual 899,849 715,141
Audit fee accrual 103,212 105,205
ACC payable 25,079 24,060
Other payables - 1,250
Total sundry creditors and accruals 1,028,140 845,656

14 Employee entitlements

Accounting policy

Employee entitilements are all due to be settled within 12 months atter the end ot the year in which the employee provides the
related service and are measured based on accrual entitlements at current rates of pay. These include salaries and wages accrued
up to the date of financial year end, long service leave earned and annual leave earned but not yet taken at the date of financial
year end. The Group holds no liability for employee entitlements greater than 12 months. A liability and an expense are recognised
for bonuses where the Group has a contractual obligation or where there is a past practice that has created a constructive
obligation, and a reliable estimate of the obligation can be made. No accruals are made for sick leave as the probability of any
reauirement cannot be accuratelv recorded.

Group Group

Actual Actual

2026 2025

$ $
Annual leave 806,075 667,138
Accrued salaries and wages 217,324 140,552
Long service leave 13,175 -
Total employee benefits 1,036,574 807,690
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15 Taxes receivable

Group Group

Actual Actual

2026 2025

$ $
GST receivable 95,338 95,558
Income tax receivable (58,379) 94,337
Total taxes receivable 36,958 189,895

16 Equity and share capital
Accounting policy

Equity is Wellington City Council and Greater Wellington Regional Council’s interest in WREDA, being a council-controlled
organisation, as measured by total assets less total liabilities. Equity has been classified into various components to identify
those portions of equity held for specific purposes.

17 Operating and finance leases

Accounting policy

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an
asset. Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expenses
on a straight-line basis over the term of the lease. Lease incentives received are recognised as an integral part of the total
expenses of the lease expense, over the term of the lease. The Group currently holds only operating leases. No finance
leases are held.

Operating leases as lessee

The Group leases buildings, plant and equipment in the normal course of its business. The Group can renew leases at its
own discretion at current market rates. There are no restrictions placed on the Group by any of the leasing arrangements.

Future minimum lease payments payable under non-cancellable operating leases are as follows:

Group Group

Actual Actual

2026 2025

$ $
No later than one year 481,344 540,387
Later than one year but not later than five years 652,699 1,016,377

Total non-cancellable operating leases 1,134,043 1,556,764
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18 Contingent liabilities and guarantees

Unquantified Contingent Liability - Holiday Pay remediation

Several of New Zealand’s public and private organisations have identified issues with the calculation of leave entitlements
under the Holidays Act 2003 ('The Act’). WellingtonNZ, the parent company, utilised Wellington City Council (‘Council’) to
perform payroll calculations for permanent staff who worked within WellingtonNZ’s Venues business up until 1 June 2019.
During 2019/20 Council completed its own review of payroll processes which identified instances of non-compliance with the
Act. This review resulted in the Council engaging a third party to calculate the remediation required to rectify the non-
compliance.

Any potential remediation to current or former WellingtonNZ employees will commence in the 2026/27 financial year. This
will be claim-based, via a dedicated web portal. Council will advise WellingtonNZ once the portal goes live.

Council have agreed that they will cover costs on Group behalf of any remediation that needs to occur. The Group therefore
do not expect to have a liability to cover. The Group will continue to monitor Council’s response in case that changes.

No other contingent assets or liabilities existed and the Group have not entered into any guarantees (2025: $nil).

19 Financial instruments

Accounting policy

Financial instruments include financial assets (cash and cash equivalents, trade and other receivables and other financial
assets) and financial liabilities (trade payables and sundry creditors and accruals). Financial instruments are classified into the
categories outlined below based on the purpose for which they were acquired. The classification is determined at initial
recognition and re-evaluated at the end of each reporting period.

Group Group
Actual Actual
2026 2025
$ $
Financial assets
Financial assets at amortised cost
Cash and cash equivalents 7,113,829 4,890,034
Trade and other receivables 1,488,503 3,326,286
Other financial assets 2,685 2,415
Total financial assets at amortised cost 8,605,017 8,218,735
Financial assets at FVTOCRE
Investments in incubator and accelerator companies 1,782,430 1,836,437
Total financial assets at FVTOCRE 1,782,430 1,836,437
Total financial assets 10,387,447 10,055,172
Financial liabilities
Financial liabilities at amortised cost
Trade payables 1,158,213 1,425,455
Sundry creditors and accruals 1,028,140 845,656
Total financial liabilities at amortised cost 2,186,353 2,271,111
Total financial liabilities 2,186,353 2,271,111

Fair value

The fair value of all financial instruments equates or are approximate to the carrying amount recognised in the consolidated
statement of financial position.

Financial instruments are initially recognised on trade-date at their fair value plus transaction costs. Subsequent measurement
of financial instruments depends on the classification determined by the Group.
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20 Related party transactions
Accounting policy

WREDA is a council-controlled organisation that is controlled by a Board of Directors appointed by its shareholders. The
shareholders of WREDA are Wellington City Council, which owns 80% of WREDA shares, and Greater Wellington Regional
Council, which owns the remaining 20%.

Related party means parties that are related if one party has the ability to either control the other party or exercise
significant influence over the other party in making financial and operating decisions or if the related party entity and
another entity are subject to common control.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect
the Group would have adopted in dealing with the party at arm’s length in the same circumstances.

Related party disclosures have also not been made for transactions with entities within the Group and the Group’s
shareholders (such as funding and financing flows) where the transactions are consistent with the normal operating
relationships between the entities and are on normal terms and conditions for such Group transactions.

Related parties include key management personnel, directors and their close family members and entities controlled by
them. Key management personnel are the Chief Executive of WREDA and CreativeHQ Ltd and the senior leadership team of
WREDA, all of whom are employed as employees of the Group on normal employment terms.

CreativeHQ loan from parent

During the period the parent has continued to provide CreativeHQ with a loan. Balance owing at 30 June 2026 $300,000
(2025: $400,000). Interest is charged and paid monthly at the official cash rate plus 1.5%. Principal repayments started on 1
July 2025 and totalled $100,000 (excluding interest) for the year. Principal repayments are scheduled to be $100,000 in the
next financial year.

21 Directors' fees
Accounting policy

The parent has 6 full time equivalents based on the length of service of the board (2025: 8) and the subsidiary has 1 full
time equivalents on the same basis (2025: 1).

It was agreed that having shareholder representation on its Board, WREDA will not pay any remuneration to these directors
during the time they serve on the Board.

The total value of remuneration paid or payable to each board member during the year was:

Group Group

Actual Actual

2026 2025

$ $

Parent WREDA Limited

Tracey Bridges (Chair) 55,000 50,000
Jill Hatchwell 27,500 25,000
Joanne Healey (resigned 31 March 2026) 20,000 25,000
Paul Retimanu (resigned 23 June 2026) 27,500 25,000
David Wilks 27,500 25,000
Daphne Luke (resigned 30 September 2025) 6,250 25,000
Suse Reynolds (appointed 15 April 2026) 7,500 -

Janet Holborow - -
Karl Tiefenbacher (appointed 16 December 2025) - -
John Apanowicz (resigned 11 October 2025)

Total WREDA directors' fees 171,250 175,000
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21 Directors' fees (continued)

Group Group

Actual Actual

2026 2025

$ $

Subsidiary CreativeHQ Limited

Tracey Bridges - -
Total subsidiary directors' fees - -
Total directors' fees 171,250 175,000

Tracey Bridges is the sole Director of CreativeHQ Limited and does not receive any compensation for the role from
CreativeHQ Limited.
22 Remuneration
Accounting policy
Total remuneration includes any non-financial benefits provided to employees.

As at 30 June 2026 the Group employed 143 full-time equivalent employees (2025: 125). The Group also employs a similar
number of casual employees in its Venues Wellington division; however, this number fluctuates based on available work.

Termination and severance payments

During the year the Group has made termination payments totalling $20,579 to three employees (2025: $25,000 to three
employees) and severance payments of $40,000 to one employee (2025: $67,000 to two employees).

Key management personnel

Key management personnel of the Group for 2026 and 2025 were the Chief Executives of WREDA and CreativeHQ Limited,
the senior leadership team of WREDA and the Boards of both entities.

The total remuneration and the number of individuals, on full time equivalent basis (excluding directors), considered key
management personnel receiving remuneration are:

Group Group
Actual Actual
2026 2025

Key management personnel
Directors' remuneration $171,250 $175,000
WREDA Limited directors 6 8
CreativeHQ directors 1 1
Key management personnel remuneration - non-directors $2,344,900 $2,430,071

Management full-time equivalents 9 9
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22 Remuneration (continued)

Due to the difficulty in determining full-time equivalents for directors, the number of directors serving on the boards of
WREDA Limited and CreativeHQ Limited as at 30 June 2026 is disclosed above.

Key management personnel did not receive any remuneration or compensation other than in their capacity as key
management personnel (2025: $nil). The Group did not provide any compensation at non-arm’s length terms to close family
members of key management personnel during the year (2025: $nil). The Group did not provide any loans to key
management personnel or their close family members (2025: $nil). Key management personnel from a Group perspective are
the senior leadership team of WellingtonNZ (5) and CreativeHQ (4). One member of WellingtonNZ’s SLT was on secondment
to WCC until 31 March 2026. Their salary is included in the above, however, approximately 80% of their salary was
reimbursed from WCC.

Group Group
Actual Actual
2026 2025

Number of current employees

$100,000 - $109,999 10 11
$110,000 - $119,999 9 10
$120,000 - $129,999 3 3
$130,000 - $139,999 8 4
$140,000 - $149,999 - 3
$150,000 - $159,999 4 3
$160,000 - $169,000 5 2
$170,000 - $179,999 3 4
$180,000 - $189,999 - 1
$190,000 - $199,999 1 1
$200,000 - $209,999 1 1
$210,000 - $219,999 1 -
$220,000 - $229,999 1 2
$250,000 - $259,999 - 1
$260,000 - $269,999 1 1
$270,000 -$279,999 1 -
$280,000 - $289,999 - 1
$290,000 - $299,999 1 -
$350,000 - $359,999 - 1
$410,000 - $419,999 1 -
Total employees 50 49
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23 Events after the balance date

There were no events occurring after the balance date which required adjustment to or disclosure in the consolidated
financial statements.

24 Operating funds

WREDA is reliant for a large part of its revenue from its shareholders, Wellington City Council and Greater Wellington
Regional Council (the Councils).

The Councils have accepted the Group’s Statement of Intent, which includes funding for the Group and its activities for the
next three years.

25 Explanation of significant variances to the budget

Statement of Comprehensive Revenue and Expense
Revenue

WellingtonNZ received additional funding not in budget from Central Government as part of the Tourism Boost funding.
This was partially offset by lower management fees received due to lower event related salaries and wages costs.

Expenses
WellingtonNZ marketing and activation expenditure was above budget due to the Toursim Boost campaign made possible

by the additional funding received from Central Government, not budgeted for. This was partially offset by lower salaries
and wages costs due to a combination of less casual staff required due to less events held and from vacancies and the time
it takes to recruit new staff.

Statement of financial position

Current assets
Current assets are lower than budget due to lower cash and cash equivalents partially and lower trade receivables. Cash

holdings will fluctuate with the level of deferred revenue held and timing of customer receipts. Trade receivables are lower
than budget due to the timing of raising invoices based on contractual triggers and obligations not being met before year
end.

Non-current assets
Intangible assets are lower than budget due to less capital investment in the WellingtonNZ website than budgeted.

Current liabilities
Current liabilities are lower due to lower deferred revenue being held at year end than anticipated during budget. This
includes programmes of work completed during the financial year.
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26 Other significant accounting policies

Significant accounting policies are included within the notes below to which they relate. Other significant accounting
policies that do not relate to a particular note are disclosed below.

Basis of consolidation

Subsidiaries are entities over which the Group has control. The Group controls an entity when the Group is exposed to, has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns through its power
over the entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. Control is
reassessed whenever facts and circumstances indicate that there may be a change in any of these elements of control.

All subsidiaries have a reporting date of 30 June. All intra-group balances and transactions, and unrealised profits and
losses arising from intra-group transactions are eliminated in preparing the consolidated financial statements.

Statement of Cash Flows

The cash flow statement is prepared exclusive of GST, which is consistent with the method used in the statement of profit
or loss and comprehensive income. Definitions of the terms used in the cash flow statements:

. Operating activities are the principal revenue-producing activities of the Group and includes all
transactions and other events that are not investing or financing activities.

. Investing activities are those activities relating to the acquisition and disposal of long-term assets
and other investments not included in cash equivalents.

. Financing activities are those activities relating to changes in the size and composition of the

contributed equity and borrowings of the Group.

Fair value estimation

The Group measures certain balances and transactions at fair value either at initial recognition or subsequently. In order to
determine these fair values, valuation techniques are utilised. To provide an indication about the reliability of the inputs
used in determining fair value, the Group has identified what level of input is utilised in the valuation in the note for each
balance or transaction. An explanation of each level is below.

- Level 1 The fair value of the asset, liability or instrument is traded in active markets and is
based on quoted market prices at the end of the reporting period.
. Level 2 The fair value of the asset, liability or instrument which is not traded in an active

market and is determined using valuation techniques which maximise the use of

observable market data and rely as little as possible on entity-specific estimates.
. Level 3 If one or more of the significant inputs is not based on observable market data, the

asset, liability, or instrument is included in Level 3.

Provisions

The Group recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation
(either legal or constructive) because of a past event. It is probable that expenditures will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation. Provisions are not recognised for future
operating losses.

Provisions are measured at the present value of the expenditure expected to be required to settle the obligation using a
pre-tax discount rate that reflects the current market assessments of the time value of the money and the risks specific to
the obligation. The increase in the provision due to the passage of time is recognised as a financial cost.

A provision for onerous contracts is recognised when the expected benefits to be derived by the parent from a contract are
lower than the unavoidable cost of meeting its obligation under the contract.

Goods and Services Tax (GST)

All items in the consolidated financial statements are stated exclusive of GST, except for receivables and payables, which
are stated on a GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part of the related
asset or expense.

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of the
receivables or payables in the Consolidated statement of financial position.

Commitments and contingencies are disclosed exclusive of GST.
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Statement of Service Performance Year ended 30 June 2026

WREDA has developed a series of outcome-focused key performance indicators and methodologies for
measurement. These measures include internal measures and a strong focus on external targets
designed to capture the extent to which WREDA’s work increases prosperity in the regions. The challenge
of measuring outcomes from the work of Economic Development Agencies and Regional Tourism
Organisations is a national and international issue. Work is underway to consider a national approach to

KPIs which may impact future KPlIs.

Measure

2025/26
Actual

2025/26
Target

2024/25
Actual

KPI 1:

Direct Economic Impact of
WellingtonNZ's activities and
interventions

$253 million’

$225 million

$203 million

KPI 2:

Number of businesses engaged
by a WellingtonNZ intervention
or programme

3,675

2,500

2,7477

KPI 3:

Engagement on WellingtonNZ
owned digital channels and
platforms

51 Index"

Baseline year

N/A

KPI 4:

Value of expenditure (from out
of region) generated from
events (including business,
performance, and major
events)

$139 million’

$120 million

$136 million

KPI 4:

The number of Wellington
Region residents that attend
events.

659,524"

650,000

635,881

KPI 5:
Stakeholder Satisfaction

go%vii

90%

90%

KPI 6:
Maori Business support

1 ooviii

75

80

KPI 6:
Pasifika Business support

51 ix

20

23

Financial Management

To Target

To Target

To Target

Funding Diversification

29%*

30%

28.3%

Employee Engagement

88%"

78%

72%
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Indirect Measures of Impact Year ended 30 June 2026

2025/26 2025/26 2024/25
Measure

Actual Forecast Actual
International visitor arrivals -
through WIA 175,088 160,000 171,492
Australian visitor arrivals -
through WIA 131,723 125,000 127,747
Visitor Spend: Domestic $933m*" $1,200m $999m
Visitor Spend: International $435m* $300m $320m
Total Visitor nights to our 2,878,500 2,750,000 2,792,900
Wellington Region
Share of NZ .multl-_day 20%"i 25% 23%
conference in Region
Wellington Region GDP Growth 0.8%ii 1% -1.7%
Wel_lmgton Region GDP per $107,080"" $92,000 $100,445
capita
Nun"lber of Filled Jobs in our 253,062 275,000 256,141
Region
Number of Jobseeker Support -
benefits - Work Ready 13,162 11,000 12,820
Mean Annual Earnings in $90,651 $88,000 $87,426

Wellington region

European 4.6%

4.1% average for
region

European 4.1%

Labour force Maori 10.2% 5.5% for Maori and Maori 6.4%
unemployment by ethnicity Pasifika 11.2% '7 700/ for Pacific Pasifika 8.95%
Asian 3.5%i S Asian 3.9%
People

Overall satisfaction 809X 81%
with life
Ability of income to

y 43% 45%

meet everyday needs




" Direct Economic Impact of WellingtonNZ's activities and interventions

Notes: This is desighed to provide a dollar value indication of the impact of WellingtonNZ activities by
collating the value of those activities that WellingtonNZ directly influences and impact (where we have
evidence to support this).

Exposition: This is a strong result that exceeds the target. This year’s economic impact is a result of
increased media activity, a lift in international visitor spend, and increased value in regional economic
development activities.

i Number of different business engagements in WellingtonNZ programmes

Notes: This is designed to provide an indication of the number of businesses that we have directly
impacted on by either being part of a WellingtonNZ programme or a direct WellingtonNZ activity or
intervention.

Exposition: This is a good result that exceeds the target but is lower than last year’s result due to some
programmes being discontinued.

i Number of different business engagements in WellingtonNZ programmes 2024/25 Actual
Notes: This number has been adjusted due to a restatement of Creative HQ figures.

Vv Digital Engagement Index

Notes: This is a new measure for FY2025-26. It provides an indication of the level of engagement
WellingtonNZ achieves across its owned digital channels and platforms and is a key measure of reach,
relevance, and effectiveness of our digital activity. Due to the measurement of differing activities, periods
and entities, a standardised (index) approach was developed into a single measure.

Exposition: This year is a good result to understand activities and index measurement. Given thatitis a
new measure and this was a baseline setting year, the calibration of the index has gone well.

VValue of expenditure generated from events

Notes: This is a measure of the “Out of Region” economic contribution generated through events
supported or delivered by WellingtonNZ including major events, regional events, performance events that
are hosted in Venues Wellington, business events hosted in Venues Wellington, and the exhibitions at
Takina. Business Events Wellington pertains to WellingtonNZ intervention that took place in the 24/25 FY
but may include expenditure that takes place in later FYs.

Exposition: This is a strong result based on a full calendar of events exceeded target and last year’s
result. There was a substantial contribution from Major and Performance events throughout the year.

Vi'The number of Wellington Region Residents that attend events

Notes: These include major events, regional events, performance events that are hosted in Venues
Wellington, and business events hosted in Venues Wellington.

Exposition: This is a strong result based on a full calendar of events and a particularly strong season of
major events.

Vi Stakeholder Satisfaction

Notes: This is a service performance measure which provides an indication of the level and quality of
WellingtonNZ’s engagement with its key stakeholders. A survey of stakeholders is conducted through
Formstack.

Exposition: This result has held steady since last year’s result and meets target.

Vil Number of Maori Businesses and Projects supported across WNZ

Notes: Maori-owned businesses are defined through self-identification — The factors which might
influence the decision to self-identify as a Maori business include such things as: ownership and
directorship, staff members, philosophy and tikanga, management practices, branding and marketing,
tangible assets such as land, intangible assets like Kaupapa Maori. We have aligned this definition with
the Companies Registers’ definition of a Maori Business and Maori NZBN number

Exposition: This year’s exceptional result pertains to both Maori businesses and Projects these came
through from mahiin RBPN, the broader ecosystem and multiple MED, WEDS and REDP projects.
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* Number of Pasifika Businesses and Projects supported across WNZ

Notes: Pasifika-owned businesses are also defined through self-identification.

Exposition: There has been a strong calendar of Pasifika Projects and workshops spread across the
2025/26 FY delivered in conjunction with a key Pasifika Partner and with the intent for capability building
within the Pasifika student and business community. Where businesses were supported and surveyed
they have been counted as businesses for reporting purposes.

*Funding Diversification

Notes: This is a measure of the percentage of revenue/income that comes from non-council shareholder
funding across WellingtonNZ and Creative HQ. FY2024-25 has been restated to 31% due to an
accounting correction of an elimination on consolidation. By correcting the accounting treatment of
revenue from WCC & GWRC, it reduced the calculation denominator.

Exposition: WellingtonNZ has aspirational goals to increase its non-shareholder revenue. A combination
of commercial partnerships being constrained due to economic conditions and a reduction in
commercial revenue generated from Creative HQ in the period compared to budget means we have not
met our KPI this period. This to a degree has been offset by successful application to central government
funding including Tourism Boost over the period. WellingtonNZ remains committed to continue to
increase non-Shareholder revenue.

“ Employee Engagement

Notes: The employee engagement score is directly calculated within Culture Amp, where the scores of
the four engagement questions are averaged to obtain the overall employee engagement score. The
survey achieved a strong 92% participation rate that provides an accurate representative view of
WellingtonNZ kaimahi experience.

Exposition: The 2026 employee engagement score increased by +9 points from the 2025 result of 79%.
The survey results indicate meaningful progress across key engagement factors reflecting the positive
impact of targeted actions taken in the areas of leadership, learning and development, collaboration and
communication.

Indirect Measures of Impact:

I International Visitors Arrival

Source: StatsNZ Dataset International Travel and Migration

Period: 1 July 2025 - 30 June 2026

Notes: This is a proxy for visitor numbers but is not a complete picture as only a portion of international
visitors to the region go directly through Wellington International Airport.

Exposition: This figure is both above forecast and above the previous year’s results this is a positive
movement in the current regional economic climate.

Wi Australian Visitors Arrival - as above

v Domestic Visitor Spend

Source: MBIE MRTE Dataset

Period: 1 July 2025 - 30 June 2026

Notes: The Monthly Regional Tourism Estimates (MRTEs) measure total visitor spending across New
Zealand. The estimates are produced across multiple dimensions to support regional and industry level
analysis of tourism expenditure. It is gathered and distributed via MBIE. The July 2026 data release
incorporates targeted improvements to the Monthly Regional Tourism Estimates (MRTEs) informed by
stakeholder feedback on the methodological changes introduced in June 2026. The accuracy, quality and
trustworthiness of the data have been subject to much debate with industry stakeholders and MBIE.
Further changes to the methodology are likely to be expected and therefore any comparing results
between years or to target is to be cautioned until MBIE has finalised the methodology.

Exposition: This figure is below the forecast and previous year results for domestic spend. This is largely
expected due to the contraction in the domestic economy, rising fuel costs and consequential cost of
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living crisis experienced nationally. The domestic visitor economy is displaying reduced capacity of New
Zealanders to participate in domestic leisure travel.

* International Visitor Spend

Source: MBIE MRTE Dataset

Period: 1 July 2025 - 30 June 2026

Notes: The Monthly Regional Tourism Estimates (MRTEs) measure total visitor spending across New
Zealand. The estimates are produced across multiple dimensions to support regional and industry level
analysis of tourism expenditure. It is gathered and distributed via MBIE. The July 2026 data release
incorporates targeted improvements to the Monthly Regional Tourism Estimates (MRTEs) informed by
stakeholder feedback on the methodological changes introduced in June 2026. The accuracy, quality and
trustworthiness of the data have been subject to much debate with industry stakeholders and MBIE.
Further changes to the methodology are likely to be expected and therefore any comparing results
between years or to target is to be cautioned until MBIE has finalised the methodology.

Exposition: These are positive results which support indications of growth in the international market,
particularly from the United States of America. WellingtonNZ’s tourism trade programme, together with
significant marketing initiatives such as Boost, has played an important role in driving this performance.

“i Total Visitor nights to our Wellington Region

Source: Accommodation Data Programme

Period: 1 July 2025 - 30 June 2026

Notes: This dataset is obtained through the Fresh Info Accommodation Data programme, it is segmented
by TA, refers to allaccommodation provider types and the specific measure is “Total Guest Nights”. This
is a proxy figure as it does not cover allaccommodation providers —rather those that have opted in to
provide this data monthly, itis the best available cover of this data.

Exposition: This figure is both above target and above the previous year’s results this is encouraging and
buoyed by increased international visitation.

~i Share of NZ multi-day conference in Region

Source: Business Events Data Programme

Period: 1 July 2025 - 30 June 2026

Notes: This dataset is obtained through the Fresh Info Business Events Data programme; it is segmented
by region and the specific measure is “Market share of multi-day conferences”. This is a proxy figure as it
does not cover all venues providers — rather those that have opted in to provide this data quarterly, it is
the best available cover of this data and is commissioned by the peak body Business Events Industry
Aotearoa.

Exposition: This figure is below the target and down on the previous year results; this is partially due to
an increased supply of business events venues coming online nationally.

wii Wellington Region GDP Growth

Source: Infometrics

Period: 1 July 2024 - 30 June 2026

Notes: This dataset is available quarterly at a regional level through Infometrics Quarterly Economic
Report, this figure is supplied as an estimate until 12 months post period.

Exposition: GDP growth was below previous years and the target this is unsurprising with difficult
economic headwinds. Whilst is has remained marginally ahead of national figures last year it has fallen
behind these levels this year which have seen annual growth shrink to 0.8%.

“*Wellington Region GDP per capita

Source: Infometrics

Period: 12 months to March 2026

Notes: This is available in January for the year to March previous. This relies on the confirmed (not
estimated GDP figures) and the subnational population estimates.

Exposition: The Wellington Region remains top region for GDP per capita, despite a provisional GDP
retrenchment in core levels.
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* Number of Filled Jobs in our Region

Source: StatsNZ Main Employment Indicators

Period: 1 July 2025 - 30 June 2026

Notes: This is recorded through the StatsNZ Main Employment Indicators which are available on a
monthly basis, this is a commissioned dataset as the publicly available version does not include TA
levels.

Exposition: These figures sit below target and previous year’s levels. This is expected due to the broad
effects of central government reductions and the support workforce around these.

“ Number of Jobseeker Support benefits - Work Ready

Source: MSD benefit data series

Period: 1 July 2025 - 30 June 2026

Notes: This figure pertains to specifically ‘work ready’ job seekers. It should also be noted the MSD
Wellington Region is slightly different to the StatsNZ definition.

Exposition: This figure is above previous years and above target reflecting a sustained lift in support,
particularly first 8 months of the financial year.

xii Mean Annual Earnings in Wellington region

Source: Infometrics

Period: 12 months to March 2025

Notes: This is available in January for the year to March previous.

Exposition: This figure is above previous years and above the target. As a result of the competitive job
market coming out of the pandemic and closed borders wage inflation was high. We expect this to
stabilise over the next year results.

xii | abour force unemployment by ethnicity

Source: StatsNZ Household Labourforce Survey

Period: 1 July 2025 - 30 June 2026

Notes: This is collected on a quarterly basis through the HLFS by StatsNZ.

Exposition: This figure has risen for Maori and Pasifika however has fallen for Asian. Thisis a result of a
highly competitive job market particularly for the early months of 2026.

»v OQverall satisfaction with life

Source: Ipsos Biennial Quality Life Survey

Period: 2026

Notes: The Wellington has been selected in this survey as not all TAs are measured.

*¥ Ability of income to meet everyday needs

Source: Ipsos Biennial Quality Life Survey

Period: 2026

Notes: The Wellington has been selected in this survey as not all TAs are measured.
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