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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED’S GROUP
FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2022

The Auditor-General is the auditor of Wellington Regional Economic Development Agency Limited and its controlled
entities (collectively referred to as ‘the Group’) . The Auditor-General has appointed me, Michael Stewart, using the
staff and resources of Grant Thornton New Zealand Limited, to carry out the audit of the financial statements and
performance information of the group, on his behalf.

Opinion

We have audited:

. the financial statements of the group on pages 7 to 33, that comprise the consolidated statement of financial
position as at 30 June 2022, the Consolidated statement of comprehensive revenue and expenses,
consolidated statement of changes in equity and consolidated statement of cash flows for the year ended on
that date and the notes to the financial statements that include accounting policies and other explanatory
information; and

. the performance information of the group on pages 35 to 37.

Qualified Opinion

In our opinion, except for the possible effects of the matters described in the Basis for our Qualified opinion section of
our report:

. the financial statements of the Group on pages 7 to 33:
o present fairly, in all material respects:
- its financial position as at 30 June 2022; and
- its financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance with the Public
Benefit Group Reporting Standards Reduced Disclosure Regime; and

. the performance information of the group on pages 35 to 37 presents fairly, in all material respects, the group’s
actual performance compared against the performance targets and other measures by which performance
was judged in relation to the Group’s objectives for the year ended 30 June 2022.

Our audit was completed on 12 July 2023. This is the date at which our qualified opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors and our

responsibilities relating to the financial statements and the performance information, we comment on other information,

and we explain our independence.

Basis for our Qualified opinion

Financial Statements: insufficient evidence to support the carrying value of the Group’s share investments

We were unable to obtain sufficient appropriate evidence to support the carrying value of the Group’s share
investments in incubator and accelerator companies recorded in the statement of financial position at $1,879,471
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(2021: $1,437,025) and the associated fair value movement of investments of $395,888 (2021: ($78,339)) recognised
in the statement of comprehensive revenue and expenses.

Note 8 to the financial statements explains how the carrying value of shares in incubator and accelerator companies
has been determined and the uncertainties in measuring that value. The Group has accounted for the value of its
investment using a variety of metrics including the price of the most recent share transactions and relies on information
supplied by the companies it invests in.

We have been unable to obtain sufficient appropriate evidence to conclude that the carrying value of the investments
and associated fair value movement are materially correct. This is because there is a lack of recent share transaction
activity for some investments in the investment portfolio, and some key judgements are not sufficiently supported.

Performance information: insufficient evidence to support the value of expenditure generated from events

The Group’s performance information includes a performance measure on the value of expenditure generated from
events, which reports the value of out-of-region spend by visitors who attend major events in Wellington and events at
venues managed by the Venues Wellington. As explained on pages 36 and 37, the value of expenditure is calculated
by applying a ‘spend per patron’ rate to the number attending these events. These rates were calculated in 2016. The
Group has not maintained evidence to support these rates, and the rates have not been updated to reflect any
changes since that date or any impact of Covid-19 on visitor spend. As a result, our work was limited and there were
no practicable audit procedures we could apply to obtain assurance that the value of expenditure generated from
events is materially accurate.

The value of expenditure from events is also included within the performance measure on the direct economic impact
of WellingtonNZ’s activities and interventions. For the same reason outlined above we were unable to obtain
assurance that the direct economic impact of WellingtoNZ’s activities and interventions is materially accurate.

The carrying value of the Group’s share investments in incubator and accelerator companies is also included within
the performance measure on the direct economic impact of WellingtonNZ’s activities and interventions. For the same
reason outlined above we were unable to obtain assurance that the direct economic impact of WellingtoNZ’s activities
and interventions is materially accurate.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New
Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are futher described in
the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

Responsibilities of the Board of Directors for the financial statements and the performance information

The Board of Directors is responsible on behalf of the group for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand. The Board of Directors is also
responsible for preparing the performance information for the group.

The Board of Directors is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements and performance information that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements and the performance information, the Board of Directors is responsible on behalf
of the group for assessing the group’s ability to continue as a going concern. The Board of Directors is also
responsible for disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unless the Board of Directors intends to liquidate the group or to cease operations, or has no realistic
alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002.
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Responsibilities of the auditor for the audit of the financial statements and the performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the performance
information, as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance with
the Auditor-General’'s Auditing Standards will always detect a material misstatement when it exists. Misstatements are
differences or omissions of amounts or disclosures, and can arise from fraud or error. Misstatements are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the decisions of readers,
taken on the basis of these financial statements and the performance information.

For the budget information reported in the financial statements and the performance information, our procedures were
limited to checking that the information agreed to the Group’s Statement of Intent.

We did not evaluate the security and controls over the electronic publication of the financial statements and the
performance information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements and the performance
information, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Responsibilities of the auditor for the audit of the financial statements and the performance information
(continued)

. We obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
group’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Board of Directors.

. We evaluate the appropriateness of the reported performance information within the group’s framework for
reporting its performance.

. We conclude on the appropriateness of the use of the going concern basis of accounting by the Board of
Directors and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements and the performance information or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the group to cease to continue as a going concern.

o We evaluate the overall presentation, structure and content of the financial statements and the performance
information, including the disclosures, and whether the financial statements and the performance information
represent the underlying transactions and events in a manner that achieves fair presentation.

. We obtain sufficient appropriate audit evidence regarding the financial statements and the performance
information of the entities or business activities within the group to express an opinion on the consolidated
financial statements and performance information. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for our audit opinion.
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We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Our responsibilities arise from the Public Audit Act 2001.
Other Information

The Board of Directors is responsible for the other information. The other information comprises the information included
on page 6, but does not include the financial statements and the performance information, and our auditor’s report thereon.

Our opinion on the financial statements and the performance information does not cover the other information and we do
not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the performance information, our responsibility is to read the
other information. In doing so, we consider whether the other information is materially inconsistent with the financial
statements and the performance information or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Independence
We are independent of the Group in accordance with the independence requirements of the Auditor-General’s Auditing
Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: International Code

of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the group.

Michael Stewart

Grant Thornton New Zealand
On behalf of the Auditor-General
Christchurch, New Zealand
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Wellington Regional Economic Development Agency Limited
Statement of compliance and responsibility
As at 30 June 2022

Statement of compliance

The Board and Management of the Wellington Regional Economic Development Agency Limited (WREDA the Company
and Group) confirm that all statutory requirements in relation to this annual report, as outlined in the Local Government Act
2002 and the Companies Act 1993, have been met.

Statement of responsibility

The Board and Management accept responsibility for:

. the preparation of WREDA's financial statements and the judgements used in them

. having in place a system of internal control designed to provide reasonable assurance as to the integrity and
reliability of financial and service performance reporting.

In our opinion:

. the financial statements fairly reflect the financial position of WREDA as at 30 June 2022 and its operations for the
year ended on that date

. the service performance statements fairly reflect the performance achievements for WREDA for the year reported.

AN

Tracey Bridges
CHAIR

12 July 2023

Jill Hatchwell

CHAIR, RISK AND AUDIT COMMITTEE
12 July 2023
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Wellington Regional Economic Development Agency Limited
Consolidated statement of comprehensive revenue and expenses
For the year ended 30 June 2022

Group
Actual Budget Actual
2022 2022 2021
Note $ $ $

Revenue

Service revenue 2 19,178,041 19,914,286
Management fee revenue 2 2,969,506 2,958,772
Interest revenue 81,520 20,639
Other revenue 2 6,029,680 5,486,048
Total revenue 28,258,747 _ 27,368,051 _ 28,379,745
Expenses

Personnel costs 3 (12,950,581) (11,673,046)
Directors’ fees and expenses 21 (264,167) (261,667)
Depreciation and amortisation 6,7 (247,382) (276,277)
Other expenses 4 (14,966,523) (15,616,871)
Total expenses (28,428,653) _(27,218,051) (27,827,861)
Surplus/(Deficit) before income tax (169,906) 150,000 551,884
Income tax expense 5 73,750 (118,720)
Surplus/(Deficit) for the year (96,156) 150,000 433,164
Other comprehensive revenue and expense

Fair value movement of investment 8 395,888 (78,339)
Total other comprehensive income 395,888 - (78,339)
Total comprehensive income 298,732 150,000 354,825
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Wellington Regional Economic Development Agency Limited
Consolidated statement of financial position
As at 30 June 2022

Group
Actual Budget Actual
2022 2022 2021
Note $ $ $
ASSETS
Current assets
Cash and cash equivalents 11 6,214,043 6,739,076
Trade and other receivables 9 2,779,553 1,936,317
Prepayments 289,813 149,037
Performance Bond - 88,312
Other financial assets 10 803,402 15,000
Inventories 13,019 17,372
Total current assets 10,099,830 4,159,536 8,945,114
Non-current assets
Property, plant and equipment 6 725,519 650,081
Intangible assets 7 13,448 27,348
Investments in incubator and accelerator companies 8 1,879,471 1,437,025
Investment in associate 8 - 52,729
Deferred tax assets 5 161,391 40,776
Total non-current assets 2,779,829 2,785,167 2,207,959
Total assets 12,879,659 6,944,703 11,153,073
LIABILITIES
Current liabilities
Trade payables 13 1,733,695 1,868,626
Employee entitlements 12 786,918 595,988
Sundry creditors and accruals 14 484,466 664,540
Borrowings - 20,561
Deferred revenue 5,868,187 4,139,555
Taxes payable/(receivable) 15 (42,700) 114,442
Total current liabilities 8,830,566 4,094,703 7,403,712
Total liabilities 8,834,566 4,094,703 7,403,712
Net assets 4,049,093 2,850,000 3,749,361
EQUITY
Contributed equity 1,000 1,000
Accumulated funds 1,448,319 1,544,475
Other reserves 1,022,637 626,749
Capital injection from shareholder 1,577,137 1,577,137
Total equity 4,049,093 2,850,000 3,749,361
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Wellington Regional Economic Development Agency Limited
Consolidated statement of changes in equity
For the year ended 30 June 2022

Group
Actual Budget Actual
2022 2022 2021
Note $ $ $

Balance at 1 July 3,749,361 2,700,000 3,394,536
Surplus/(Deficit) for the year (96,156) 150,000 433,164
Movement in investment reserve 395,888 - (78,339)
Balance at 30 June 16 4,049,093 2,850,000 3,749,361
Accumulated Funds
Balance at 1 July 1,544,475 1,544,475 1,111,311
Surplus/(Deficit) for the year (96,156) 150,000 433,164
Balance at 30 June 1,448,319 1,694,475 1,544,475
Other reserves
Balance at 1 July 626,749 - 705,088
Movement in fair value reserve 395,888 - (78,339)
Balance at 30 June 1,022,637 - 626,749
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Cash flows from operating activities
Receipts from other revenue

Receipts from grants

Payments to suppliers / employees
Goods and Services tax received / (paid)
Payment of Performance Bond

Income tax received / (paid)

Net cash flow from operating activities

Cash flows from investing activities

Interest received

Receipts from sale of Investments

Proceeds from sale of property, plant and equipment
Purchases of property, plant and equipment
Investment in term deposits

Repayment of loan

Net cash flow from investing activities

Cash flows from financing activities
Finance lease repayment

Interest paid on finance leases

Loan to subsidiary

Net cash flow from financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of the period

Cash, cash equivalents, and bank overdrafts at the end of the year

Wellington Regional Economic Development Agency Limited
Consolidated statement of cash flows
For the year ended 30 June 2022

Group
Actual Budget Actual
2022 2022 2021
$ $ $
6,724,121 9,386,975
22,632,676 19,962,004
(28,427,739) (27,188,791)
(510,647) 106,902
88,312 (88,311)
(137,198) (14,865)
369,525 150,000 2,163,914
81,491 20,639
234,697 71,159
687 -
(309,377) (141,223)
(802,402)
(73,312) -
(868,216) 410,000 (49,425)
(25,342) (27,766)
- (6,375)
(1,000) -
(26,342) - (34,141)
(525,033) 560,000 2,080,348
6,739,076 3,500,000 4,658,728
6,214,043 4,060,000 6,739,076
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements
30 June 2022

1 Statement of accounting policies
Reporting entity

Wellington Regional Economic Development Agency Limited (WellingtonNZ or WREDA), the controlling entity and 'Parent’,
is a council controlled organisation as defined under section 6 of the Local Government Act 2002 and domiciled in New
Zealand. WellingtonNZ is a public benefit entity for the purposes of financial reporting.

The controlling entities registered office is 175 Victoria Street, Wellington and its principal place of business is both 175
Victoria Street and 111 Wakefield Street, Wellington.

These consolidated financial statements for the year ended 30 June 2022 comprise the controlling entity and its controlled
entity, together referred to as the ‘Group’ and individually as ‘Group Entities’.

WellingtonNZ combines activities, functions and funding of particular business units previously under the control of the
Wellington City Council and the Greater Wellington Regional Council. WellingtonNZ is the 100% shareholder of Creative
HQ Limited, the regions business incubator and accelerator, which also has a reporting date for the year ended 30 June
2022.

WellingtonNZ’s purpose in 2022 was to make the Wellington Region wildly famous. This purpose reflects our central role in
placemaking and storytelling, and in attracting people to our region, as the best place in New Zealand to visit, host an
event, start and sustain a business, make a film, study, migrate to or invest in. By making our region wildly famous, we
create a platform for the region to prosper — both economically but also in terms of vibrancy and liveability.

Our vision is that the Wellington regional economy is thriving with more people participating in the benefits. This means
more opportunities for people — to study, work and enjoy and participate in all that the region has to offer.

Basis of preparation

(@) Statement of compliance

The consolidated financial statements have been prepared in accordance with New Zealand Generally Accepted
Accounting Practice (“NZ GAAP”). The financial statements have been prepared in accordance with Tier 2 PBE Standards
and disclosure concessions have been applied. WREDA meets the requirement for Tier 2 PBE accounting standards as its
expenses are less than $30 million, but greater than $2m and is not defined as publicly accountable in accordance with the
PBE accounting standards. The accounting policies have also been applied consistently throughout the year.

These financial statements were authorised for issue by the Board of Directors on 12 July 2023.

(b) Measurement basis

The consolidated financial statements have been prepared on the historical cost basis except for the following material
items in the statement of financial position, which are measured at fair value:

. Investment in incubator and accelerator companies

. Other financial assets

(¢) Functional and presentation currency

The financial statements are presented in New Zealand dollars ($) which is the controlling entity’s functional and Group’s
presentation currency.

There has been no change in the functional currency of the Group during the year.

(d) Changes in accounting policies

There have been no changes in the controlling entity and Group’s accounting policies since the date of the last audited
financial statements. The accounting policies are detailed in the following notes and have been applied consistently to all
periods presented in these financial statements and have been applied consistently by the Group.
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

30 June 2022

(continued)

1 Statement of accounting policies (continued)

Standards issued and not yet effective that have been early adopted

WellingtonNZ has not adopted early any Accounting Standards that are issued but not yet effective.

Standards issued and not yet effective that and not early adopted

Standards and amendments, issued but not yet effective that have not been early adopted, and which are relevant to
WellingtonNZ are:

Financial instruments

In March 2019, the XRB issued PBE IPSAS 41 Financial Instruments. This supersedes PBE IFRS 9 and is effective for
financial years beginning on or after 1 January 2022, with earlier application permitted. WellingtonNZ plans to apply the
new standard in preparing the 30 June 2023 financial statements and has not yet assessed the effects of this new
standard. The main change under the standard relevant to WellingtonNZ are:

. New financial asset classification and measurement model that considers the characteristics of the asset’s cash
flows and the objective for which the asset is held.

Service Performance Reporting

In March 2017, the XRB issued PBE FRS 48 Service performance reporting, which is effective for financial years beginning
on or after 1 January 2022. The Standard establishes requirements for PBE’s to select and present service performance
information, including contextual information to understand why the entity exists and what it plans to achieve. The PBE
should also provide information about what the entity has done during the period in working towards its broader aims and
objectives. WellingtonNZ has not fully implemented this Standard but will when preparing the 30 June 2023 financial
statements.

Significant accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual
results may differ from those estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which estimates are revised and in any future periods affected.
(@) Judgements

Judgements made in applying accounting policies that have had the most significant effects on the amounts recognised in
the consolidated financial statements include the following:

. Intangible assets are considered to have finite lives. Refer to Note 7.
. The parent’s subsidiary is considered to be 100% under the parent’s control. Refer to Note 27.
. The loan issued is assumed that it will be repayable in full. Refer to Note 10.

(b) Estimation and assumption uncertainties

Estimation and uncertainties that have a significant risk of resulting in a material adjustment in the year ended 30 June
2022 include the following:

o Uncertainties are inherent in estimating fair value of the investments in incubator, accelerator companies and
investment in associate and care has been made in exercising judgement and making the necessary estimates.
Accounting standards require a gain or loss on fair value of these investments to be recognised in surplus or deficit
but there is no certainty that any gain or loss based on the estimate of fair value will be realised if a sale was
completed.

Significant accounting policies are included within the notes below to which they relate. Other significant accounting policies
that do not relate to a note are included within Note 26.
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

30 June 2022

(continued)

1 Statement of accounting policies (continued)
(c) Budget figures

The budget figures are those approved by the Board in the 2021-24 Statement of Intent. The budget figures have been
prepared in accordance with NZ GAAP, using accounting policies that are consistent with those adopted by WellingtonNZ
in preparing these financial statements.

2 Revenue

Revenue is recognised when the amount of revenue can be measured reliably, and it is probable that economic benefits
will flow to the Group and measured at the fair value of consideration received or receivable.

Revenue may be derived from either exchange or non-exchange transactions.

(&) Revenue from exchange transactions

Revenue from exchange transactions arises where WellingtonNZ provides goods or services to another entity or individual
and receives approximately equal value or greater in a willing arm’s length transaction between a willing buyer and willing
seller.

(i) Grants

Grants are in large received from shareholders Wellington City Council and Greater Wellington Regional Council, but also
from some Central Government organisations. Grants are recognised when received and all the conditions associated with
the grants have been met. Where grants have been given for specific services, income will be recognised in the same
period in which the specific service is provided. At balance date any unexpended specific funding is treated as a liability
(deferred revenue).

(i) Interest revenue

Interest income is recognised as the interest accrues to the net carrying amount of the financial asset using the effective
interest method.

(i) Rental revenue
Rental revenue is recognised on a straight-line basis over the lease term.
(iv) Other revenue

Other revenue received includes fee revenue, capital raising success fees and sponsorships. Fee revenue received from
incubator residents partly offsets the costs of running the incubator and is recognised when the future economic revenue is
measurable and probable of future economic revenue being received.

Capital raising success fees received from the introduction of companies and individuals to Angel investors. These fees are
received when those introduced raise capital. The fee is based on a negotiated percentage of the capital raised.

Sponsorships are received from third parties to partly cover the costs of running the subsidiary programmes and projects.
Sponsors were linked to the programme and recognised in all promotions associated with the activity they sponsored.
Sponsorships are recognised when measurable and probable of future economic benefits being received.

Other revenue received are from third parties to cover contracted and other services provided for the third party.
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

30 June 2022

(continued)

2 Revenue (continued)

(v) Service revenue

Service revenues are grants received by WellingtonNZ in large from its shareholders Wellington City Council & Greater
Wellington Regional Council as well as both central Government organisations and private sector organisations. Service
revenues are used to further economic development in the Wellington Region. WellingtonNZ received additional central
Government funding for targeted responses to the economic recovery during the Covid-19 pandemic.

Group
Actual Actual
2022 2021
$ $
Total service revenue 19,178,041 19,914,286

(vi) Management fees

WellingtonNZ manages the Wellington City Council (WCC) performance venues and receives Management fee revenue for
those services. The venues currently managed on behalf of the Wellington City Council include the Michael Fowler Centre,
Opera House, TSB Bank Arena and Conference Centre (Shed 6). Management fee income is recognised in the accounting
period in which the services are rendered.

Fees are chargeable at a value equivalent to the aggregate of employee and directors’ costs contained within the Parent’s
venue management division and fluctuate year on year depending on those costs.

Group
Actual Actual
2022 2021
$ $
Total 2,969,506 2,958,772
(vii) Other revenue
Group
Actual Actual
2022 2021
$ $
Wellington i-SITE Visitor Information Centre revenue 26,009 25,797
Partner and other revenue 1,189,996 1,884,582
Contract income, non-government 4,585,910 3,505,758
Gain on sale of investments 227,765 69,911
Total 6,029,680 5,486,048

(b) Revenue from non-exchange transactions

Non exchange transactions are only those where the Group receives an inflow of resources (i.e. cash and other tangible or
non-tangible items) but provides no (or nominal) direct consideration in return. The group considers its revenue received
for core funding from shareholders and government grants to be non-exchange revenue.
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

30 June 2022

(continued)

3 Personnel costs

A. Short term benefits

Short-term employee entitlements are those that WREDA expects to be settled within 12 months of balance date and are
measured at nominal values based on accrued entitlements at current rates of pay. These include salaries and wages
accrued up to balance date, and annual leave earned, but not yet taken at balance date.

B. Defined contribution schemes

Obligations for contributions to KiwiSaver are accounted for as defined contribution superannuation schemes and are
recognised as an expense in the surplus or deficit when incurred. During Initial stages of the Covid-19 pandemic vacant
positions were left unfilled whilst uncertainty remained. The filling of these positions and the restart of Venue activity has
seen salaries and wages increase in 2022 over 2021.

Group
Actual Actual
2022 2021
$ $
Salaries and wages 12,304,198 11,509,115
KiwiSaver contributions 341,454 311,776
Increase / (decrease) in employee entitlements/liabilities 190,930 (214,879)
Other personnel costs 113,999 67,034
Total personnel costs 12,950,581 11,673,046
4 Other expenses
Group
Actual Actual
2022 2021
$ $

Marketing, advertising and printing costs of delivering programmes of work 6,145,145 6,052,650
Event sponsorship and activation, including Major Events 4,243,052 5,254,150
Contractors 1,705,700 1,389,511
Rent 533,854 529,199
Information and communication technology 460,181 482,500
Other expenses 439,054 249,365
Repairs and maintenance, including website 364,978 358,401
Recruitment, training and development 273,428 204,125
Consultants and legal fees 223,507 314,988
Travel 156,262 238,780
Audit fees 90,511 129,272
Conferences and catering 86,163 79,894
Direct costs — i-SITE 62,674 128,809
Cleaning 60,382 46,686
Membership fees 59,419 87,019
Utilities 27,413 30,041
Stationery and office printing 24,369 31,018
Leased copier and office equipment 7,251 10,322
Loss on disposal of asset 3,180 141
Total other expenses 14,966,523 _ 15,616,871
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Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements

30 June 2022

(continued)

5 Income tax
Income tax expense includes components relating to both current tax and deferred tax.

Current tax is the amount of income tax payable based on the taxable profit for the current year, plus any adjustments to
income tax payable in respect of prior years. Current tax is calculated using tax rates (and tax laws) that have been
enacted or substantively enacted at balance date.

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences and
unused tax losses. Temporary differences are differences between the carrying amount of assets and liabilities in the
statement of financial position and the corresponding tax bases used in the computation of taxable profit.

Deferred tax is measured at the tax rates that are expected to apply when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been enacted or substantively enacted at balance date. The measurement of
deferred tax reflects the tax consequences that would follow from the manner in which the entity expects to recover or
settle the carrying amount of its assets and liabilities.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are recognised to
the extent that it is probable that taxable profits will be available against which the deductible temporary differences or tax
losses can be utilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial
recognition of an asset or liability in a transaction that is not a business combination, and at the time of the transaction,
affects neither accounting profit nor taxable profit.

Group
Actual Actual
2022 2021
$ $

Components of tax expense
Current tax expense 20,831 91,483
Overseas withholding tax non-reclaimable 26,034 20,337
Deferred tax expense (120,615) 6,900
Tax expense (73,750) 118,720
Relationship between tax expense and accounting profit
Net surplus/(deficit) before tax (169,906) 551,884
Tax at 28% (47,574) 154,527
Plus / (less) tax effect of:
Non-deductible expenditure 5,843,663 6,147,380
Non-assessable income (5,893,426) (6,167,627)
Overseas withholding tax non-reclaimable 26,034 20,337
Prior year adjustment (2,422) -
Deferred tax adjustment (25) (35,897)
Tax expense (73,750) 118,720
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(continued)

Deferred tax asset / (liability) Property, plant Intangible Employee Other
Group and equipment  assets entitlements provisions Tax losses Total

$ $ $ $ $
Balance at 30 June 2020 (176,749) 5,749 136,275 12,107 70,294 47,676
Charged to surplus or deficit 81,046 (13,406) (832) (3,414) (70,294) (6,900)
Charged to other comprehensive
income - - - - - -
Balance at 30 June 2021 (95,703) (7,657) 135,443 8,693 - 40,776
Charged to surplus or deficit (22,842) 3,892 25,834 (2,979) 116,710 120,615
Charged to other comprehensive
income - - - - - -
Balance at 30 June 2022 (118,545) (3,765) 161,277 5,714 116,710 161,391

6 Property, plant and equipment
Property, plant and equipment consists of:

Furniture and equipment — included within the office environment that WREDA operates, including but not limited to desks,
chairs, cupboards etc.

Property improvements — within the buildings that WREDA leases to operate within, included but not limited to decoration,
carpet etc.

Computer hardware — computers for employees including laptops, printers etc.

A. Recognition and measurement

Property, plant and equipment are measured at cost, less accumulated depreciation and impairment losses. Cost includes
expenditure that is directly attributable to the acquisition of the asset.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate
items (major components) of property, plant and equipment.

B. Subsequent expenditure

Subsequent Expenditure is capitalised only when it is probable that the future economic benefits associated with the
expenditure will flow to the Group. Ongoing repairs and maintenance are expensed as incurred.

C. Depreciation

Depreciation is recognised in surplus or deficit on a straight-line basis on all property, plant and equipment over the
estimated useful life

The estimated useful lives:

a. Computer hardware 2-3 years
b.  Property improvement 2-8 years
c.  Furniture and equipment 3-10 years
D. Additions

The cost of an item of property, plant, and equipment is recognised as an asset only when it is probable that future
economic benefits or service potential associated with the item will flow to the group and the cost of the item can be
measured reliably.

Work in progress is recognised at cost less impairment and is not depreciated. An item of property, plant and equipment is
initially recognised at its cost.
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(continued)

6 Property, plant and equipment (continued)

Costs incurred after initial acquisition are capitalised only when it is probable that future economic benefits or service
potential associated with the item will flow to the group and the cost of the item can be measured reliably.

The costs of day-to-day servicing of property, plant, and equipment are recognised in the surplus or deficit as they are
incurred.
E. Disposals

Gains and losses on disposals are determined by comparing the disposal proceeds with the carrying amount of the asset.
Gains and losses on disposals are reported net in the surplus or deficit. When revalued assets are sold, the amounts
included in asset revaluation reserves in respect of those assets are transferred to accumulated funds.

Property, plant, and equipment that have a finite useful life are reviewed for impairment at each balance date and whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable.

An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair value less costs to sell and its value in use.

If an asset’s carrying amount exceeds its recoverable amount, the asset is regarded as impaired and the carrying amount is
written down to the recoverable amount. The reversal of an impairment loss is recognised in the surplus or deficit.

Value in use for non-cash-generating assets.

Non-cash-generating assets are those assets that are not held with the primary objective of generating a commercial
return. For non-cash-generating assets, value in use is determined using an approach based on a depreciated replacement
cost approach. All WREDA'’s assets are non-cash generating.

Value in use for cash-generating assets.

Cash-generating assets are those assets that are held with the primary objective of generating a commercial return. The
value in use for cash-generating assets and cash-generating units is the present value of expected future cash flows.
WREDA does not currently hold any cash-generating assets.

F. Critical accounting estimates and assumptions/ restrictions of titles

No critical assumptions have been applied to assets held. There are no restrictions on titles nor have any property, plant or
equipment been pledged as security for liabilities.

G. Work in progress

No work in progress assets are currently held.

H. Capital commitments

The group holds no contractual commitments for acquisition of assets.
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6 Property, plant and equipment (continued)

Furniture and Property Computer

Group equipment improvement hardware Total
$ $ $ $

Cost
At 1 July 2020 711,787 347,702 204,084 1,263,573
Additions 50,382 - 56,821 107,203
Disposals (1,260) - (15,627) (16,887)
At 30 June 2021 760,909 347,702 245,278 1,353,889
At 1 July 2021 760,909 347,702 245,278 1,353,889
Additions 211,648 - 100,589 312,237
Disposals (14.,856) - (10,814) (25,670)
At 30 June 2022 957,701 347,702 335,053 1,640,456
Depreciation
At 1 July 2020 (273,892) (77,839) (125,630) (477,361)
Depreciation for the period (106,314) (75,010) (58,976) (240,300)
Write back of depreciation on disposal 1,260 - 12,593 13,853
At 30 June 2021 (378,946) (152,849) (172,013) (703,808)
At 1 July 2021 (378,946) (152,849) (172,013) (703,808)
Depreciation for the period (111,192) (68,856) (53,434) (233,482)
Write back of depreciation on disposal 11,539 - 10,814 22,353
At 30 June 2022 (478,599) (221,705) (214,633) (914,937)
Net book value
As at 1 July 2020 437,895 269,863 78,454 786,212
As at 30 June 2021 381,963 194,853 73,265 650,081
As at 30 June 2022 479,102 125,997 120,420 725,519

7 Intangible assets

Intangible assets that are acquired, which have finite useful life, are measured at cost less accumulated amortisation and
accumulated impairment losses.

The useful lives and associated amortisation rates have been estimated as follows:
. Computer software, websites 3 years
Amortisation is recognised in the consolidated statement of comprehensive revenue and expenses on a straight-line basis

over the estimated useful lives of the intangible assets. Amortisation begins when the asset is available for use and ceases
at the date that the asset is derecognised.

Acquired software licenses are capitalised based on the costs incurred to acquire and bring to use the specific software.
The costs associated with maintaining computer software are recognised as an expense when incurred.

Costs associated with developing websites are recognised as an intangible asset where it can be demonstrated that the
asset will generate probable future economic benefits or service potential. Costs associated with maintaining websites are
recognised as an expense when incurred.

There are no internally generated intangible assets. There are no contractual commitments for acquisition of any intangible
assets nor any restriction or titles. No intangible assets have been pledged as security for liabilities or have any restrictions
on titles. No critical assumptions have been applied to intangible assets held.
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7 Intangible assets (continued)

Management review intangible assets on a periodic basis and are currently of the view that there is no impairment to these
assets.

Group
Actual Actual
2022 2021
$ $

Cost at 1 July 166,767 132,547
Additions - 34,220
Cost at 30 June 166,767 166,767
Amortisation at 1 July (139,419) (103,442)
Amortisation for the period (13,900) (35,977)
Amortisation at 30 June (153,319) (139,419)
Net book value at 30 June 13,448 27,348

8 Investments in incubator, accelerator companies and associates

The measurement of financial assets depends on their classification based on the purpose for which financial assets were
acquired. Management determines the classification of financial assets at initial recognition.

Creative HQ receives shares from clients involved in its incubation programme as part consideration for the services and
support provided by Creative HQ and the Lightning Lab to the client. The shares represent a small proportion of the total
equity of the client company. These shares are investments in equity instruments that do not have a quoted market price in
an active market and are designated as available for sale.

Creative HQ recognises the initial investment in the companies according to the programme the company is involved in,
incubator programme or accelerator programme. Companies in the incubator do not have a value on initial recognition as
no external investment has yet occurred and therefore the fair value of the initial investment is valued at nil. Companies in
the accelerator programme have initial recognition at fair value though other comprehensive revenue and expense.

The valuation of these investments is undertaken by Creative HQ using accepted industry guidelines. The International
Private Equity and Venture Capital Valuation Guidelines (IPEV) have been accepted as the industry standard guidelines
are based on the principle of ‘fair value’ and are reviewed following any relevant changes in accounting standards or
market practices. The IPEV Guidelines provide a framework for private equity and venture capital investors to arrive at fair
value for their investments. The IPEV are of the view that compliance with PBE accounting standards can be achieved by
following the guidelines.

IPEV Guidelines recommend that for early-stage investments, where it is difficult to assess the future profitability of the
company, fair value is generally determined by the price of the most recent investment. This methodology is appropriate
until the circumstances of the company change such that an alternative valuation methodology (such as, but not limited to
price/earnings analysis or discounted cash flow) is appropriate or there is evidence that the value of the investment should
be adjusted. An adjustment is considered necessary where the performance of the investment is significantly below the
expectations on which the investment was based, leading to a diminution in value. The level of the adjustment can range
from nil to 100% of the value.

A significant or prolonged decline in fair value of the investment below its cost is considered to be objective evidence of
impairment. Where the asset is disposed of or is determined to be impaired, the cumulative gain or loss previously
recognised in the fair value reserve is reclassified from equity to profit or loss as a reclassification or adjustment. Any
increase in fair value after an impairment loss is recognised in other comprehensive revenue and accumulated as a
separate component of equity in the fair value reserve.

As at 30 June 2022 the valuation of Creative HQ'’s investments is based on the price of the most recent investment made
by external investors, unless there is evidence that the value of the investment should be adjusted as the performance of
the investment is significantly below the expectations on which the investment was based, leading to a diminution in value.
Creative HQ is reliant on receiving recent investment information from incubator and accelerator companies directly
through yearly information requests.
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8 Investments in incubator, accelerator companies and associates (continued)

Group
Actual Actual
2022 2021
$ $
Opening balance 1,437,025 1,515,363
Additions 46,558 -
Movement in fair value of accelerator and incubator companies 395,888 (78,338)
Total 1,879,471 1,437,025

Creative HQ invests in unlisted early-stage companies. Unlisted investments are generally not publicly traded. As there
may be no open market to establish an independent value for certain unlisted investments, there can be no assurance that
a determination for fair value for an unlisted investment will be obtainable in the market, or that there will be a market for
the unlisted investment.

The accounting policy is to recognise such investments both initially and subsequently at fair value following accounting
standards. This will be based on information provided by each company.

At year end, the fair value of its investments has been determined at $1,879,471 (2021: $1,437,025). Notwithstanding the
uncertainty of the valuation of the investment, the Creative HQ Board is of the view that the fair values of unlisted
investments in these financial statements represent the best available information and the WREDA Board has accepted
this view.

Creative HQ’s exposure to changes in investment value could be material to the financial statements. As Creative HQ is not
reliant on the cash flows from the investments, changes in value do not impact the underlying viability of Creative HQ or the
Group. The Creative HQ Board reviews regular reports from the companies.

In the event that an investment will be considered to be impaired, it will have a non-cash effect on the surplus / (deficit) of
Creative HQ and Group.

Associates

An associate is an entity over which Creative HQ has significant influence. Significant influence is the power to participate
in the financial and operating policy decisions of the investee but is not control or joint control over those policies. The
results and assets and liabilities of associates are incorporated in these financial statements using the equity method of
accounting. Under the equity method, an investment in an associate is initially recognised in the statement of financial
position at cost and adjusted thereafter to recognise Creative HQ’s share of the profit or loss and other comprehensive
income of the associate.

Lightning Lab Fintech 2017 Limited Partnership, an associate of Creative HQ, also holds early-stage shares and applies an
accounting policy for these that is consistent with Creative HQ's accounting policy for investments.

Joint Venture/Wholly owned subsidiary

A joint venture is a binding arrangement whereby two or more parties are committed to undertake an activity that is subject
to joint control. Joint control is the agreed sharing of control over an activity. For jointly controlled operations, Creative HQ
recognises in its financial statements the assets it controls, the liabilities and expenses it incurs, and the share of revenue
that it earns from the joint venture.

The Directors decided to restructure the operation of the Joint Venture, with Creative HQ becoming the sole shareholder
effective 7 December 2021. This entity no longer operates as a support vehicle for projects coming out of the Creative HQ
government accelerator but is now used as the legal entity to manage any New Zealand Qualification Authority (NZQA)
accredited courses under the School of Innovation.

The transfer of ownership resulting in this entity going from a joint venture to a 100% owned subsidiary of Creative HQ.

Creative HQ'’s surplus/(deficit) and comprehensive revenue and expense (100%) is ($214); 2021 under Joint Venture
Creative HQ'’s share of surplus and comprehensive revenue and expense (33.33%) $26.
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8 Investments in incubator, accelerator companies and associates (continued)

Investment in associate

Creative HQ had a 73.08% interest in the Lightning Lab Fintech 2017 Limited Partnership (LP). Creative HQ was also the
General Partner for this partnership. The Partnership invests in early-stage companies and those are measured at fair
value.

During the year, the limited partners agreed to transfer the remaining investment Tapi Limited, to direct shareholdings for
each of the limited partners and to progress with the disestablishment of the LP. The transfer of the Tapi Limited shares
took place on 27 October 2021. The General Partner completed the final set of financial statements for the 13 months
ended 30 April 2022 and has started the formal process for closing the limited partnership. The partnership was officially
deregistered on 7 September 2022.

At 30 June 2022, the value of the CHQ interest in the Limited Partnership is $nil (2021: $52,729 (CHQ restated this to
$51,332)). The Partnership has a balance date of 31 March, and this date is used to value CHQ's interest.

Group
Actual 2022 Actual 2021
$ $
Opening balance 52,729 54,151
Share transfer to direct holding by CreativeHQ (49,980) -
Share of associate's net deficit (2,749) (1,448)
Prior year difference - 26
Total investment in associate - 52,729
Assets - 67,204
Liabilities ) )
Revenue ) )

Total Comprehensive Revenue and Expense

Creative HQ's shares of total comprehensive Revenue and Expense -

The uncertainties and judgements exercised in measuring the fair value of the unlisted shares held by the Limited
Partnership is similar to that explained above for shares held by Creative HQ in incubator and accelerator companies.
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9 Trade and other receivables

Short-term receivables are recorded at the amount due, less any provision for uncollectibility. A receivable is considered to
be uncollectable when there is evidence that the amount due will not be fully collected. The amount that is uncollectable is
the difference between the amount due and the present value of the amount expected to be collected. The group does not
currently have any receivables considered to be impaired.

Group
Actual Actual
2022 2021
$ $

Trade receivables 2,213,388 1,658,775
Management fee receivable 179,085 185,833
Sundry receivables 387,080 91,709
Total receivables 2,779,553 1,936,317

Receivables are non-interest bearing and are generally on terms of 30 days. Therefore, the carrying value of receivables
approximates their fair value.

Group
Actual Actual
2022 2021
$ $
Ageing profile
Gross receivables 2,779,553 1,936,317
Provision for uncollectibility - -
Total receivables 2,779,553 1,936,317
Not past due 2,714,436 1,596,298
Past due 0-3 months 65,100 336,888
Past due 3-6 months 17 3,131
2,779,553 1,936,317

10 Other financial assets

At 30 June 2022, a loan provided to the Wellington Culinary Events Trust (WCET) with an initial value of $75,000 was
recorded at its current fair value of $0 (2021: $15,000).

The loan was repayable in 5 years from drawdown but was extended by mutual agreement due to Covid-19 operating
conditions, or on demand with 60 days written notice and no interest is charged. Its fair value shall be revisited yearly and
adjusted if necessary. The final payment was made in November 21.

Group
Actual Actual
2022 2021
$ $
Loan to WCET 75,000 75,000
Loan to Subsidiary 1,000 -
Repayments (75,000) (60,000)
Term Deposits 802,402 -
Total other financial assets 803,402 15,000

Page 23 of 37




Wellington Regional Economic Development Agency Limited
Notes to the consolidated financial statements
30 June 2022

11 Cash and cash equivalents

Cash and cash equivalents include cash on hand. There are no restrictions over cash.

Group
Actual Actual
2022 2021
$ $
Cash at bank and on hand 6,214,043 6,739,076
Total cash and cash equivalents 6,214,043 6,739,076

12 Employee entitlements

Employee entitlements are all due to be settled within 12 months after the end of the year in which the employee provides
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages
accrued up to balance date, annual leave earned to, but not yet taken at balance date. The group holds no liability for
employee entitlements greater than 12 months. A liability and an expense are recognised for bonuses where the group has
a contractual obligation or where there is a past practice that has created a constructive obligation and a reliable estimate
of the obligation can be made. No accruals are made for sick leave as the probability of any requirement cannot be
accurately recorded.

Group
Actual Actual
2022 2021
$ $
Annual leave 736,187 598,151
Accrued salaries and wages 50,731 (2,163)
Total employee entitlements 786,918 595,988

13 Trade payables

Creditors and other payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers and are recorded at their face value. They are classified as current liabilities if payment is due
within one year or less. If not, they are presented as non-current liabilities.

These amounts represent liabilities for goods and services provided to WREDA prior to the end of the financial year which
are unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.

Trade payables are non-interest bearing and are normally settled on 20th of the month following terms. All payables are
current and recorded at amounts payable.

Group
Actual Actual
2022 2021
$ $
Total trade payables - exchange transactions 1,733,695 1,868,626
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14 Sundry creditors and accruals

Group
Actual Actual
2022 2021
$ $
Expense accrual 321,677 456,816
Audit fee accrual 102,912 146,114
ACC payable 20,400 31,039
Other payables 39,477 30,571
Total sundry creditors and accruals 484,466 664,540
15 Taxes receivable / (payable)
Group
Actual Actual
2022 2021
$ $
GST (payable) / receivable 74,374 (559)
Income tax (payable) / receivable (31,674) (113,883)
Total taxes (payable) / receivable 42,700 (114,442)

16 Equity and share capital

Equity is Wellington City Council and Greater Wellington Regional Council’s interest in WREDA, being a council-controlled
organisation, as measured by total assets less total liabilities. Equity has been classified into various components to identify
those portions of equity held for specific purposes.

17 Operating and finance leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an
asset. Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expenses
on a straight-line basis over the term of the lease. Lease incentives received are recognised as an integral part of the total
expenses of the lease expense, over the term of the lease.

Operating leases as lessee

The Group leases buildings, plant and equipment in the normal course of its business. The Group can renew leases at its
own discretion at current market rates. There are no restrictions placed on the Group by any of the leasing arrangements.

Future minimum lease payments payable under non-cancellable operating leases are as follows:
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17 Operating and finance leases (continued)

Group
Actual Actual
2022 2021
$ $

No later than one year 494,500 560,127
Later than one year but not later than five years 131,136 608,900
Later than five years - 818
Total non-cancellable operating lease 625,636 1,169,845

Finance leases as lessee

CHQ had entered into finance leases for furniture and mobile phones. The final payment was made in March 2022. The
assets are included within furniture and equipment in the asset register.

Group
Actual Actual
2022 2021
$ $

No later than one year - 20,561
Later than one year but not later than five years - -
Total minimum lease payments - 20,561
Future finance charges - (4,781)
Total minimum lease charges - 15,780

18 Contingent liabilities and guarantees

Unquantified Contingent Liability — Holiday Pay remediation

Several New Zealand’s public and private organisations have identified issues with the calculation of leave entitlements
under the Holidays Act 2003 (“The Act”). WellingtonNZ, the parent company, utilised Wellington City Council (“Council”) to
perform payroll calculations for permanent staff who worked within WellingtonNZ’ s Venues business until up until 1 June
2019. During 2019/20 Council completed its own review of payroll processes which identified instances of
non-compliances with the Act. During 2020/21 Council has established a project team to better understand the areas of
non-compliance with the Act. The work is split into two phases, rectification of known system configuration and business
process issues initially while phase two will be the remediation.

Council have agreed that they will cover all costs on our behalf of any remediation that needs to occur. We therefore do
not expect to have a liability to incur. We will continue to monitor Council’s response in case that changes.

No other contingent assets or liabilities existed, and the Group had not entered into any guarantees. (2021: Nil).
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19 Financial instruments

Financial instruments include financial assets (loans and receivables or recoverables) and financial liabilities (payables and
borrowings). Financial instruments are classified into the categories outlined below based on the purpose for which they
were acquired. The classification is determined at initial recognition and re-evaluated at the end of each reporting period.

Group
Actual Actual
2022 2021
$ $
Financial assets
Loans and receivables
Cash and cash equivalents 7,016,445 6,739,076
Receivables and recoverables 2,779,553 1,936,317
Other financial assets 1,000 15,000
Total loans and receivables 9,796,998 8,690,393
Financial assets at fair value through other comprehensive revenue & expenses
Investments in incubator and accelerator companies 1,831,560 1,437,025
Total financial assets at fair value through other comprehensive revenue &
expenses 1,831,560 1,437,025
Total financial assets 11,628,558 10,127,418
Financial liabilities
Financial liabilities at amortised cost
Trade and other payables 1,733,695 1,868,626
Sundry creditors and accruals 484,466 664,540
Borrowings - 20,561
Total financial liabilities at amortised cost 2,218,161 2,653,727
Total financial liabilities 2,218,161 2,653,727
Fair value

The fair value of all financial instruments equates or are approximate to the carrying amount recognised in the consolidated
statement of financial position.

Financial instruments are initially recognised on trade-date at their fair value plus transaction costs. Subsequent
measurement of financial instruments depends on the classification determined by the Group.

Financial risk management

As part of its normal operations, the Group is exposed to a number of risks. The most significant are credit risk, liquidity risk
and market risk, which includes interest rate risk. The Group’s exposure to these risks and the action that the Group has
taken to minimise the impact of these risks is outlined below:

Credit risk

Credit risk is the risk that a third party will default on its obligations to the Group, thereby causing a financial loss. The
Group is not exposed to any material concentrations of credit risk. Exposure is considered to be the same as reported in
the consolidated statement of financial position.

Receivables and recoverables balances are monitored on an ongoing basis with the result that the Group’s exposure to
bad debt is not significant.
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19 Financial instruments (continued)

Credit quality of financial assets

The credit quality of financial assets that are neither past due or impaired can be assessed by reference to Standard &
Poor’s credit ratings. All cash is held in a registered bank with a Standard & Poor’s rating of AA-.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty raising liquid funds to meet commitments as they fall due.
The Group operates prudent liquidity risk management by maintaining sufficient cash to meet debts as they fall due. The
Group operates within its budgets which have been set to operate alongside its financial policies.

20 Related party transactions

WREDA is a council controlled organisation that is controlled by a Board of Directors appointed by its shareholders. The
Shareholders of WREDA are the Wellington City Council, which owns 80% of WREDA's shares and the Greater Wellington
Regional Council, which owns the remaining 20%.

Related party means parties that are related if one party has the ability to either control the other party, or exercise
significant influence over the other party in making financial and operating decisions, or if the related party entity and
another entity are subject to common control.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that is reasonable to expect the
Group would have adopted in dealing with the party at arm’s length in the same circumstances.

Related party disclosures have also not been made for transactions with entities within the Group and the Group’s
shareholders (such as funding and financing flows), where the transactions are consistent with the normal operating
relationships between the entities and are on normal terms and conditions for such Group transactions.

Related parties include key management personnel, directors and their close family members and entities controlled by
them. Key management personnel are the chief executive of WREDA and Creative HQ Limited and the Senior Leadership
team of WREDA, all of whom are employed as employees of the Group, on normal employment terms. Subsidiaries are
also related parties due to WREDA's influence over them.

Directors

Director Thomas Pippos, whose term ended on 31 December 2021, was the National Chief Executive and then Chair of
Deloitte. Deloitte provided accountancy services to WREDA'’s subsidiary Creative HQ Ltd (of which Thomas Pippos is not a
director) during the period. These transactions were at arm's length.

Creative HQ loan from parent

During the period the parent has continued to provide Creative HQ with a $400,000 loan. Interest is charged and paid
monthly at the official cash rate plus 1.5%. The loan has been eliminated upon consolidation. The loan was due for
repayment in 2022, however both parties have agreed to not require payment in 2023, with repayment requirements to be
reviewed annually.
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21 Directors' fees

The parent has 7 full time equivalents based on the length of service on the board (2021: 7) and the subsidiary has 5 full
time equivalents on the same basis (2021: 5).

The total value of remuneration paid or payable to each Board Member during the year was:

Group
Actual Actual
2022 2021
$ $
Parent WREDA Limited
Tracey Bridges (Chair) 50,000 50,000
Thomas Pippos (resigned 31 December 2021) 12,500 25,000
Matthew Clarke 25,000 25,000
Wayne Mulligan 25,000 25,000
Kylie Archer 25,000 25,000
Steven Maharey 25,000 25,000
Jill Hatchwell (appointed 1 January 2022) 12,500 -
Joanne Healey 25,000 25,000
Total WREDA directors' fees 200,000 200,000
Subsidiary Creative HQ Limited
Barry Brook (Chair to 31 May 2021) - 18,333
Lance Walker (Chair from 1 June 2021) 19,167 11,667
Susan Reynolds 10,000 10,000
Richard Laverty (to 31 August 2020) - 1,667
Wayne Mulligan 10,000 10,000
Diana Siew (from 1 April 2021) 10,000 2,500
Trent Mankelow (from 1 April 2021) 10,000 2,500
John Allen, CEO WellingtonNZ (from 2 June 2020) 5,000 5,000
Total subsidiary directors' fees 64,167 61,667
Total directors' fees 264,167 261,667
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22 Remuneration
Total remuneration includes any non-financial benefits provided to employees.

As at 30 June 2022, the Group employed 124 (2021: 129) full time equivalent employees. The Group also employs a
similar number of casual employees in its Venues Wellington division; however, this number fluctuates based on available
work.

Severance payments

During the year the Group has made termination payments totalling $67,500 to 3 employees (2021: $85,630 to 10
employees). The Group has made severance payments totalling $21,215 to 2 employees (2021: $42,803 to 11 employees).
In 2021, there was a restructure within our team that operate WCC's Venues due to Covid-19 effects, which increased the
number of terminated employees.

Key management personnel

Key management personnel of the Group for 2022 and 2021 were the Chief Executives of WREDA and Creative HQ
Limited, the Senior Leadership Team of WREDA and the Boards of both entities.

The total remuneration and the number of individuals, on a full-time equivalent basis, considered key management
personnel receiving remuneration are:
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22 Remuneration (continued)

Group
Actual Actual
2022 2021
$ $
Key management personnel
Directors’ remuneration 264,167 261,667
WREDA Limited director full-time equivalents 7 7
Creative HQ director full-time equivalents 6 5
Key management personnel remuneration - non-directors 2,736,442 1,465,359
Management full-time equivalents 14 6

Due to the difficulty in determining full time equivalents for directors, the full-time equivalent figures are the number of
directors serving on the boards of WREDA Limited and Creative HQ Limited as at 30 June 2022.

Key management personnel did not receive any remuneration or compensation other than in their capacity as key
management personnel (2021: nil). The Group did not provide any compensation at non-arm’s length terms to close family
members of key management personnel during the year (2021: nil). The Group did not provide any loans to key
management personnel or their close family members (2021: nil)

The annual remuneration by band for employees as at 30 June:

Group
Actual Actual
2022 2021
No. of current employees
$100,000 - $109,999 . )
$110,000 - $119,999 4 5
$120,000 - $129,999 3 ]
$130,000 - $139,999 5 5
$140,000 - $149,999 5 3
$150,000 - $159,999 3 )
$180,000 - $189,999 ) 1
$190,000 - $199,999 1 1
$200,000 - $209,999 ) 1
$220,000 - $229,999 ) 5
$230,000 - $239,999 5
$250,000 - $259,999 1 )
$280,000 - $289,999 1 1
$380,000 - $389,999 ) 1
$390,000 - $399,999 1 )
Total employees 34 23
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23 Events after the balance date

There were no events occurring after balance date which require adjustment to or disclosure in the financial statements.

24 Operating funds

WREDA is reliant for a large part of its revenue from its shareholders, Wellington City Council and Greater Wellington
Regional Council (the Councils).

The Councils have accepted the Group’s Statement of Intent, which includes funding for the Group and its activities for the
next three years.

25 Explanation of significant variances to budget
Statement of Comprehensive Revenue and Expense
Management Fee

WellingtonNZ budgeted for higher wages in the period for casual staff operating in the Venues. Due to Covid-19 capacity
restrictions continuing for longer than forecasted this amount was lower than anticipated and both management fee revenue
and Remuneration lower than anticipated.

Service Revenue

During the period the organisation either received or was able to release from deferred revenue amounts of revenue
received from Central Government for Covid-19 recovery work. This income was not anticipated at similar levels when
budgeted and resulted in additional revenue to the organisation.

Expenses

Depreciation was higher in the period in both group entities as capital expenditure was higher than anticipated. This was
mainly for IT replacements being required ahead of schedule.

Expenditure for programmes of work was altered to match revenue received, in some cases increasing programmes of
work, ensuring the Group recorded a surplus close to budgeted for the year.

Statement of Financial Position

Current Liabilities are higher than budgeted due to more deferred revenue being held due to Covid-19 delays in
expenditure. This included money from Central and Local Government and other commercial arrangements where funds
were not expended as quick as anticipated. Major and regional events did not occur, and our Venues were unable to have
events with capacity levels as early as we forecasted. The organisation continued to develop its Destination Plan and
some central government recovery fund expenditure was delayed.
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26 Other significant accounting policies

A. Provisions

The Group recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation
(either legal or constructive) because of a past event. It is probable that expenditures will be required to settle the obligation
and a reliable estimate can be made of the amount of the obligation. Provisions are not recognised for future operating
losses.

Provisions are measured at the present value of the expenditure expected to be required to settle the obligation using a
pre-tax discount rate that reflects the current market assessments of the time value of money and the risks specific to the
obligation. The increase in the provision due to the passage of time is recognised as a finance cost.

A provision for onerous contracts is recognised when the expected benefits to be derived by the Parent from a contract are
lower than the unavoidable cost of meeting its obligation under the contract.

B. Goods and Services Tax (GST)

All items in the financial statements are stated exclusive of GST, except for receivables and payables, which are stated on
a GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part of the related asset or
expense.

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of
receivables or payables in the Consolidated statement of financial position.

Commitments and contingencies are disclosed exclusive of GST.

27 Company structure

WREDA Limited is owned 20% by Greater Wellington Regional Council and 80% by Wellington City Council. WREDA
Limited has a 100% owned subsidiary, Creative HQ Limited. Creative HQ Limited owns a 73.08% shareholding in the
Lightning Lab Fintech Accelerator 2017 Limited Partnership.

Venture Studio Limited (VSL) was a joint venture in which Creative HQ had joint control and held a 33.33% ownership
interest. There was no value in the entity and the other two shareholders agreed to transfer their shares to Creative HQ (at
nil cost. This transfer took place on 7 December 2021.

Creative HQ had a direct holding of 73.08% interest in the Lightning Lab Fintech 2017 Limited Partnership (LP). Creative
HQ was also the General Partner. During the year, the limited partners agreed to disestablishment of the LP. The formal
process for closing the limited partnership was still in progress as at 30 June 2022.
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Wellington Regional Economic Development Agency Limited

Directory for the year ended 30 June 2022 — Company No. 3237332

Shareholders

Registered office

Auditor

Bankers

Solicitors

Tax Accountants

Wellington City Council

800 shares (80%)

101 Wakefield Street, Wellington 6011
New Zealand

Greater Wellington Regional Council
200 shares (20%)

Shed 39, 2 Fryatt Quay, Pipitea
Wellington 6011

New Zealand

175 Victoria Street
Wellington 6011
New Zealand

Grant Thornton

Level 15, 215 Lambton Quay
Wellington 6143

New Zealand

ANZ Bank New Zealand Ltd
22 Willis Street, Wellington 6011
New Zealand

Quigg Partners

Level 7, 36 Brandon Street
Wellington 6011

New Zealand

DLA Piper

50-64 Customhouse Quay
Wellington 6011

New Zealand

PwC

10 Waterloo Quay
Wellington 6011
New Zealand

Directory
30 June 2022
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Statement of Service Performance Year ended 30 June 2022

2021/22 Annual | 2021/22 2020/21
Measure
Target Actual Actual
Direct Economic Impact of
WellingtonNZ's activities and $150m S99m $237m
interventions
Number of different business
engagements in WellingtonNZ 2,000 2,926 3,806
programmes
Equivalent Advertising Value
(EqAV) from media actigvity 525m 527.9m" 550.6m
Value of expenditure generated
from events (including business, | $75m $41mV $55.6m
performance and major events).
The number of Wellington Region v
Residents that attend events. >00,000 PR 439,888
Financial Management To Budget To Budget” To Budget
Funding Diversification 30% 32%"1 30%
Employee Engagement 68% 74%ii 72%
Stakeholder Engagement Increase from 96%" 96%
80%
WellingtonNZ 2021/22 Indirect Measures of Impact
Measure 2021/22 Annual | 2021/22 2020/21
Projected Actual Actual
International visitor arrivals
tAr;:g:;lrgth Wellington International 50,000 20,963". 14,628
. 30,000 18,571¢ 16,754
e International
e Australian
Visitor Spend $967m $1,061m
e Domestic $927m $105mi N/A
e Other $140m
Total Visitor nights to our 2,375,000 1,938,100 | 2,369,900
Wellington Region
Share of NZ multi-day
conference in Wellington 22% 21%V 22.2%
Region
Population Growth due to
Migration to Wellington 11,000 1,330 1,160
Region
Wellington Region GDP 259% 1% 4.2%

Growth
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Number of Filled Jobsin our 1,55 256,666 Not reported
Region
Number of Jobseeker Support -
benefits — Work Ready 12,500 L 12,057
Mean Annual Earnings of $72,372
people in employment in the *Treasury only
. . $79,612
Wellington region forecasts for $71.396 Not reported
e Workforce entire NZ ’
e Maori Workforce* workforce.

I

This is calculated from assessing the value of business events attracted, the value of screen permits for location based filming, the redemption
of marketing promotions in our region (such as Advent Calendar), the value of capability vouchers distributed, the value of R&D grants
distributed, out of region expenditure at events, the value of spend form WellingtonNZ hosted programme activity (famils), the value of sales
generated through i-SITE activity (pay and display, the value of sales for Wellington businesses), the contribution of non-government funding to
the activity of WellingtonNZ, the equivalent advertising value for marketing and promotional activity, (CHQ shareholdings and investment
raised by incubated businesses), the spend of visitors as a result of WellingtonNZ promotional and marketing activity.

The 2021/22 result of $99m was significantly lower than the target of $150m, because at the time of forecasting, it was anticipated that COVID-
19 border restrictions would stop a lot sooner than they did and therefore Out of Town expenditure would be higher. The uncertain future at
the time made it very difficult to predict and border and gathering restrictions continued throughout most of the financial year, impacting the
numbers. However, the outcome was better than forecast and many activities attracted more economic activity than anticipated. Additionally
some screen permitting value, which is self-reported, was not able to be proven and we made a decision not to include that data in our
reporting, this also accounts for the difference in 20/21 actuals compared to 21/22 — the length of time border restrictions where in place,
which resulted in adjustments to our programmes and the decision not to include some screen permitting data that was self-reported in 20/21.
If screen data had been included in 21/22 the result would be $293m, being the $99m recorded above along with $194m of screen permitting
value that was self reported.

i This number is calculated by aggregating the number of businesses who have received support from WellingtonNZ’s
programme and activities including, businesses who participated in Visa Wellington on a Plate (Producers, Breweries and
Restaurants), WellingtonNZ partners who have formal partnerships with WellingtonNZ on programmes of work during the year
(tourism, marketing, events and business partners), start up businesses who WellingtonNZ provide professional capability
building advice to, businesses who have benefited from featuring in WellingtonNZ promotional and marketing activities such as
Wellington Unlocked, and Advent Calendar, businesses who have received support through WellingtonNZ’s workforce and
business support programme (such as Summer of Tech/Summer of Biz, Regional Business Partner programme and Pop up
Business School). The 20/21 result was higher as during that period we had engaged with a significant number of local
businesses in a light touch many around with our Love Local campaigns.

il Equivalent Advertising Value (EAV) is an accepted industry estimate of the value of media coverage that results from public
relations and media activity. EAV is based on the equivalent cost to purchase the same reach and coverage results. This is a
combination of TNZ (International media EAV, Australian Media with SevenPR and Domestic Media report provided by Isentia as
the service provider). EAV is always difficult to predict as we rely on unpaid editorial coverage via third party channels and FY22
(and FY21) was even more unpredictable due to the effect of Covid-19 on the media landscape, and the reopening of borders
late in the FY22. In 2020 we hosted Digital Nights — Van Gogh on our waterfront, under capacity guidelines. This resulted in
significant media coverage due to the uniqueness of the event during Covid gathering restrictions.

v The KPI includes the value of out of region spend brought by domestic and international visitors who attend Major Events in
Wellington, and/or an event held out at venue managed by Venues Wellington. This number was impacted by border and
gathering limits during the time as a result of COVID-19 which were less favourable than when we forecasted. In the 2020/21
period we hosted Digital Nights — Van Gogh which had increased out of town visitation and pushed up the value generated from
this event compared to events held under Covid restrictions in 21/22.
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¥ The measure includes the Wellington Residents who attend an event hosted by Venues Wellington and those Wellingtonians
who have attended a Major Event which is part of the Major Events Portfolio. During the period Aotearoa Festival of the Arts
held a number of free performance events, with high attendance numbers, which pushed up the number of attendees in the
period compared to the previous period.

VI Whilst Covid-19 meant that we had to adjust some aspects of expenditure the organisation was still able to ensure its results
where within its budgeted result.

Vil Includes results for the Group, including the subsidiary Creative HQ Ltd.

Vil Calculated via the organisation’s April 2022 Culture Amp Engagement Pulse Employee Survey, which was the closest survey to
30 June for the whole organisation.

* WellingtonNZ invited 477 stakeholders to participate in the stakeholder survey. In total there were 131 completed responses.
Out of the 131, 126 reported that they satisfaction with WellingtonNZ had either meet or was above their expectation. Resulting
in a 96% Stakeholder Engagement score for WellingtonNZ in FY22.

¥ At time of forecast when the targets were set for these Key Performance measures, it was very difficult to predict when the
borders would open to international visitors again. Our prediction was for borders to open fully earlier than they did.

XAt time of forecast when the targets were set for these Key Performance measures, it was very difficult to predict when the
borders would fully open to Australian visitors again. Our prediction was for borders to open fully earlier than they did.

XiThe methodology used by the Ministry of Business Innovation and Employment (MRTE) to calculate and publish spend made by
visitors was impacted by the absence of the International Visitors Survey and therefore they have had to temporary retire the
Monthly Regional Tourism Estimates and instead temporarily replace the dataset with the Tourism Electronic Card Transactions
(TECT) dataset. The new TECT is much more limited than the MRTEs. Unlike MRTE, TECT only accounts for transactions made on
an electronic payment card and does not account for cash and other non-card payment. Therefore, the annual figure is only
accounting for electronic card recorded data only. Our target was using MRTE and accounting for non-card transactions also.
Our forecast required us to forecast when borders would fully open, which was later than anticipated.

Xi At the time of forecast, WellingtonNZ anticipated borders to be open earlier than they were and international visitors arriving
in Wellington sooner than they did. It is therefore not surprising that the visitor nights to our region are lower than anticipated.
In 20/21 there was the ability at times to travel to the Wellington Region domestically, when Auckland was locked down and
whilst overseas travel restrictions where in place. This meant visitor numbers were higher than 21/22

XVAs reported by Fresh Info in the Business Events Data Programme.

* The Net migration figures are published by Infometrics annually, the reported figured is the most recently reported for June
2022.

“i The number of Work Ready Job Seekers in Wellington Region is reported by Ministry of Social Development on a Monthly
basis. This number is as of June 2022. Labour shortages in the 21/22 period due to border closures meant the number of Job
Seekers was lower than the previous period.
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